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WORKFORCE DEVELOPMENT BOARD
Finance Committee Meeting Minutes 
May 22, 2025 at 3:00pm
SC Works Clemson Comprehensive Center/ Zoom Conference Call

	Members Present:
	Dr. Galen DeHay 
	Jim Kilton
	Burriss Nelson




Elizabeth McDonald



	

Members Absent:
	Mike Wallace



David Collins

	


 
Stephanie Collins

	

	Staff Present:
	Sharon Crite

	Jennifer Campbell

	Windy Graham

	Guests Present:
	Renee Alexander
Jeff Snider
	Karen Craven 

	Billy Hunter 





CALL TO ORDER & INTRODUCTIONS
Vice-Chair Mike Wallace called the meeting to order at 3:02 pm. Mr. Wallace welcomed everyone in attendance and reminded everyone the meeting was being recorded for the processing of minutes. 

APPROVAL OF MEETING MINUTES
Mr. Wallace stated that the meeting minutes from October 30, 2024, were emailed to the group and included in the meeting packet.
ACTION TAKEN: Dr. Gaylen DeHay made a motion to accept the meeting minutes from October 30, 2024, as presented, seconded by Jim Kilton The motion carried unanimously.

PY2024 IN-HOUSE BUDGET
Interim Director Jennifer Campbell shared the in-house budget for PY2024 stating that the expenditure column reflected the pass-thru expenditures through April 30, 2025, and the in-house expenditures through April 30, 2025. 


Expenditure Status 
Ms. Campbell stated with the current spending rate, we are on track to meet the 70% goal for the Fund Utilization Rate.  Anything not expended in the Eckerd grant will become carryover for PY’24. As of April 30th, Adult is at 78.69%, DW is at 57.60%, and Youth is at 74.12%. For speciality grants, IET ended at 95.00% and PAD is expended at 77.66% with a couple of months to go. 

Incumbent Worker Training (IWT) 
Ms. Campbell stated that Eugene Wexler has completed 3 trainings with 27 employees gaining new skills. They have applied for an extension of this grant in hopes to have more time to train. 

PY2025 Provisional In-House Budget Review
Ms. Campbell shared the DOL PY’25 Allocation indicating the state is projected to have a slight increase overall, but the local breakdown of allocation and carryover has not been available to include in the calculations The provisional In-house budget being presented for approval is a conservative estimate of funds available. Once all information is available, the Executive Committee will meet, presumably in mid-July to discuss and vote on the standard PY’25 In-House budget. 
ACTION TAKEN: Burris Nelson made a motion to accept the provisional In-House budget, as presented, seconded by Dr. Gaylen DeHay. The motion carried unanimously.

PY2025 Provisional Adult / DW Budget Review (Program and Operator)
Ms. Renee Alexander, Sr. Operations Director- Eckerd Connects, reviewed the provisional Adult / DW budgets for both Program and Operator Services, which are based on a conservative estimate of funds available. The local breakdown of allocation and carryover have not been available to include in the calculations. Once all information is available, the Executive Committee will meet, presumably in mid-July to discuss and vote on the standard PY’25 Adult/DW Program and Operator budgets. 
ACTION TAKEN: Dr. Gaylen DeHay. made a motion to accept the provisional Adult/DW budget for Program Services, as presented, seconded by Burris Nelson. The motion carried unanimously.

ACTION TAKEN: Dr. Gaylen DeHay made a motion to accept the provisional Adult/DW budget Operator Services, as presented, seconded by Jim Kilton. The motion carried unanimously.


PY2025 Provisional Youth Budget Review 
Ms. Alexander reviewed the provisional Youth budget, which is a conservative estimate of funds available. The local breakdown of allocation and carryover has not been available to include in the calculations. Once all information is available, the Executive Committee will meet, presumably in mid-July to discuss and vote on the standard PY’25 Youth budget. 
 ACTION TAKEN: Dr. Gaylen DeHay made a motion to accept the provisional Youth budget as presented, seconded by Burriss Nelson. The motion carried unanimously.
PY24 ECKERD GRANTS
Mr. Jeff Snider, Eckerd Career Services Manager, shared the following Adult & DW Program budget updates through April 30, 2025:
· Page 10 shows expenditures for the Adult Program budget expended at 87.9%.
· Page 11 shows the Dislocated Worker Program budget is expended at 78.0 %.
· There has been $72,015 in leveraged scholarships through Tri-County Technical College

Mr. Billy Hunter, Eckerd One Stop Operations Manager shared the following Adult & DW Operator budget updates through April 30, 2025:
· Page 8 shows the Adult Operator grant is 84.0% expended.
· Page 9 a total DW expenditure of 85.3%

Youth Budget Review
Ms. Karen Craven, Eckerd Youth Program Manager, shared the following update for the Eckerd Youth Budget Review.
· Page 12 shows the Youth grant with PYC is expended at 80.5%. With Line item 6507 “Work Experience” at 99.9% expended.
Other Business
Please note the WorkLink WDB Meeting will be held May 29, at the Madren Center at 1:00pm. The next Finance Committee Meeting will be held Aug 28, at 3:00pm.
ADJOURNMENT
With no other business, the meeting was adjourned at 3:43 p.m.
Respectfully submitted by: Jennifer Campbell
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