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WORKFORCE DEVELOPMENT BOARD
OneStop Operations Committee Meeting Minutes 
January 15, 2025 @ 3:00pm
via Zoom/ Clemson SC Works Comprehensive Center
Members Present
David Bowers, Chair	Danny Brothers                   O’Neil Burton		Brad Blackston
Brooke Garren 	Brian Jones                           Jim Kilton                              Hunter Komb
Ellen Pate                             	Wendy Smith                       Alex Vitou        	     			
Members Absent:
Andie Keef		

Staff Present:
Jennifer Kelly	Jennifer Campbell 		Windy Graham

Guests Present:
         Renee Alexander	  Billy Hunter		 Jeff Snider
Welcome and Introductions
Chair David Bowers officially called the meeting to order at 3:02pm welcoming everyone in attendance and announced the meeting being recorded for processing of minutes.

Consent Agenda
Chair Bowers stated that the consent agenda was included in the meeting packet. The consent agenda included the following items:
· 10.16.24 Meeting Minutes
· PY24 Usage Reports
· PY24 Financial Reports
· PY24 Employer Services Reports
ACTION TAKEN: Alex Vitou made a motion to accept all consent agenda items as presented, seconded by Danny Brothers. The motion carried unanimously.
SC Works System Updates
Employer Services
Jennifer Campbell, WorkLink Assistant Director, gave an update on behalf of Andie Keef. Ms. Campbell covered upcoming in person and virtual hiring events. 

SC Works Center Update
Mr. Billy Hunter, Eckerd One Stop Manager, 5,713 customers who have visited the SC Works Centers in PY’24. 178 have attended SC Works Orientation. All offices were affected by inclement weather on January 10. All centers are scheduled to close at Noon on April 11th for staff training. An Expungement workshop is scheduled for February 7th. 


On The Job Training (OJT)
Mr. Hunter gave an update on the OJT program. He stated that 4 participants were placed, three completed successfully. The partner companies were Norris Mechanical, Central Textiles, AnMed, and Advanced Prosthetics. Mr. Hunter shared that 55.8% of the OJT budget has been expended which is slightly above schedule. 

Rapid Response
Ms. Jennifer Campbell shared that Eugen Wexler, located in Anderson County, received a $44,400 Rapid Response IWT grant to train current employees. With BMW sending a line to Germany they have lost a significant amount of business. The training they will receive is in efforts to attract more business and prevent layoff. They are scheduled to have their first training on January 20th. 

Tentative Strategic Plan Summary
Ms. Campbell reviewed the summary of the tentative strategic plan on pages 18-19 of the packet. She explained that if this was to be accepted by the board each committee will have to identify which sections they will take action on. She asked that everyone take note of section 2 as a possible primary focus.

Business Services Representative
Ms. Campbell noted that page 21 of the packet provided a copy of the volunteer role of Business Services Representative for the WorkLink area. This position was previously held by Lillian Cleveland when employed by Eckerd Connects. This opening was presented to the partners and Business Services Integration Team in November with no one interested in serving. Ms. Campbell has completed the Business Services Certification and has been filling in since Lillian’s departure. The WorkLink Staff is recommending to the Committee to have Ms. Campbell officially fill the position of Business Services Representative for Calendar Year 2025. 
ACTION TAKEN: Alex Vitou made a motion to accept Jennifer Campbell as WorkLink’s Business Service Representative as presented, seconded by Brian Jones. The motion carried unanimously.

March Meeting Date
Ms. Campbell shared that the next One Stop Operations Committee meeting was scheduled for March 19th, but many of the board and program staff will be at the SETA conference during this time. Several alternative dates and times were discussed with the consensus being to change the next meeting date to Tuesday, March 25, 2025. 
ACTION TAKEN: Alex Vitou made a motion to move the March One Stop Operations Committee meeting from the 19th to the 25th , seconded by Hunter Komb. The motion carried unanimously.

WIOA Program Updates
PY2024 Program update
Mr. Jeff Snider, Eckerd Program Manager, reviewed the financial reports found on pages 8 through 13 in the packet. He gave a PY2024 status update, stating that there have been 48 new participants enrolled in WIOA since July 1, and 38 individuals who have participated in training. Approximately $40,500 in outside scholarships have been leveraged through a partnership with Tri-County Technical College. 
Mr. Snider also shared a success story of Dakota Sweeny who completed the medical coding and billing certification at Tri-County Technical College. Dakota also participated in the WIOA On-The-Job program with Advanced Prosthetics. 

Proposed Policy Mod- Self Sufficiency Wage
Ms. Windy Graham, WorkLink Database Contract Manager, presented the material listed on page 22-24 of the packet. It is the recommendation of the WorkLink Staff to increase the Self Sufficiency Wage from $12.47 an hour to $14.00 an hour minimum for all future OJT contracts .This will better align with the starting wage for our area. 

ACTION TAKEN: Danny Brothers made a motion to accept the proposed policy modification to the Self Sufficiency Wage as presented, seconded by O’Neil Burton. The motion carried unanimously.
      
Other Business
PY2025 Eckerd Grant Extension/RFP
Ms. Jennifer Kelly, WorkLink Executive Director, explained that Eckerd was granted the contract for PY2023 program year with the opportunity to extend up to three times. She offered for the committee to go into executive secession to discuss any questions or concerns. 
ACTION TAKEN: There was no motion to move into executive secession. No questions or concerns expressed regarding moving forward in open conversation. 
ACTION TAKEN: Danny Brothers made a motion to extend both Eckerd WDS Operator and Eckerd WDS Program contracts for one year (PY2025), seconded by Ellen Pate. The motion carried unanimously.

Adjourn
With no further business, the meeting was adjourned at 3:52pm.
Respectfully submitted by: Jennifer Campbell

*Denotes voting item


	UPCOMING MEETINGS:

WorkLink WDB Meeting, April 2, 2025 @ 1pm
Madren Center (Lunch at Noon)

OneStop Operations Committee Meeting, May 21, 2025 @ 3pm
Clemson SC Works, Large Conference Room or Conference Call
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