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Youth Committee Meeting Minutes
Date: March 4, 2025
Time: 10:00 AM – 11:00 AM
Location: SC Works Center Clemson / Zoom Meeting
Chair: Katie Brown

I. Welcome and Introductions
Katie Brown called the meeting to order at 10:00 AM and welcomed all attendees.
Introductions were made around the virtual table.

II. Approval of Previous Minutes
The minutes of the January 21, 2025 Youth Committee meeting were reviewed.
A motion to approve the minutes was made by Amy Bradshaw and seconded by Tyler James. The minutes were approved unanimously.

III. Palmetto Youth Connections Program Updates
Presented by Karen Craven, Program Manager
· PY23 Summary
· 120 participants served; 81 remain active
· 25 participants placed in Work Experience (WEX)
· All performance measures met or exceeded in Q3
· PY24 Update (through February 28, 2025)
· Total enrollments: 91 (29 carryover + 62 new)
· Active participants: 67; follow-up participants: 96
· Work Experience placements: 4
· Key performance metrics: 
· Q2 employment/education/military placement rate: 88.7%
· Credential attainment rate: 61.2%
· Median earnings: $3,340
· Measurable skills gains rate: 62.4%
· Work Ready certificates issued: 6
· Career Smart classes conducted: 174

IV. New Business
· PY24 Grant Expenditures
· Youth Formula Grant (PY24) expended 48.6% as of January 31, 2025
· Work Experience line item expended 58.6%
· Enrollment Report
· 91 of 100 board-goal slots filled, leaving 9 vacancies
· Extension of Eckerd PYC Grant
· Proposal to extend the Eckerd grant for a fourth program year (PY25)
· Motion to extend was seconded and carried
· Strategic Plan Goal #2 Review
· Committee discussed strategies to eliminate employment barriers
· Members to submit feedback on draft strategies by January 31, 2025

V. Other Business
Members were reminded to complete and return Conflict of Interest forms by January 24, 2025.
The next Youth Committee meeting is scheduled for May 6, 2025 at 10:00 AM via Zoom.

VI. Adjournment
Katie Brown thanked everyone for their participation and adjourned the meeting at 11:00 AM.
Respectfully submitted, 
Windy Graham
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