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WORKFORCE DEVELOPMENT BOARD MEETING
Wednesday, February 5, 2025 Minutes
Madren Center Meeting Room 4/ Teleconference via Zoom

	Members Present:
Lt. Ashley Anderson
David Collins
Lisa Gillespie
Hunter Kome
Mike Wallace
	
David Bowers
Stephanie Collins
Robert Halfacre
Elizabeth McDonald


	
Danny Brothers
Galen DeHay
Tyler James
Pat Pruitt

	
Katie Brown
Brooke Garren
James Kilton
Ashley Teal



	Members Absent:
Shonna Williams, chair
Burriss Nelson

	
Jeromy Arnett
Alex Vitou

	
Billy Gibson


	
Kristi King-Brock


	Staff Present:
Jennifer Campbell

	
Sharon Crite
	
Windy Graham 
	
Jennifer Kelly

	Guests Present:
Caitlin Brazell
Gabrielle Johnson
Jeff Snider

	
Karen Craven
Pamela Jones
Wilson Steinmeyer

	
Thomas Freeland
Kelly Parnell 
Jennifer Woody

	
Billy Hunter
Windsor Sherrill




Call to Order/Introductions
The meeting was called to order at 1:02 p.m. by Vice Chair Jim Kilton, who confirmed that a quorum was present to proceed with the Board's agenda. He also reminded attendees that the meeting was being recorded to facilitate the preparation of minutes. Introductions were conducted around the room and via Zoom.

Approval of Minutes*
The minutes from the November 19, 2024, meeting were distributed via email alongside the meeting notice and were also included in the meeting packet. Vice Chair Kilton invited attendees to propose any corrections or amendments.
BOARD ACTION TAKEN: Hunter Kome made a motion to approve the minutes as presented, seconded by David Bowers. The motion carried with a unanimous voice vote.

State WDB Strategic Vison
Chairman Thomas Freeland, Dr. Windsor Sherrill, and Pamela Jones delivered an engaging presentation on the State Workforce Development Board (SWDB). They covered its organizational structure and function, vision and mission, as well as the 2024-2027 SWDB Strategic Plan. The presenters emphasized the importance of fostering intentional engagement between the State and Local Workforce Development Boards (WDB). Additionally, Chairman Freeland provided detailed insights into the High-Performance Board Incentive.

Director’s Report
1) WorkLink 2025-2027 Strategic Plan*
Ms. Jennifer Kelly, Executive Director of WorkLink, provided a comprehensive review of the proposed Strategic Plan outlined on Pages 10 to 16 of the informational packet. She noted that the goals within the plan were established during the Strategic Planning meeting held on November 18th and 19th. Ms. Kelly emphasized that this document is designed to be a living resource. If adopted by the Board, it can be updated and modified as needed to adapt as needed.
BOARD ACTION TAKEN: Danny Brothers made a motion to approve the 2024-2027 Strategic Plan as presented, seconded by Danny Collins. The motion carried with a unanimous voice vote.

2) PY2023 State Monitoring Report
Ms. Jennifer Kelly reviewed the PY2023 State Monitoring Report, which is outlined on pages 17-28 of today’s packet. She noted that the WorkLink Staff had submitted their response, and the proposed corrective actions were accepted by the State, with a summary of the details provided on page 20.

3) PY2024 Q1 WIOA Performance Measures
Ms. Kelly noted we are meeting all areas of WIOA Performance Measures for the first Quarter of PY 2024.

4) AOP Business Showcase & Other Updates
Ms. Jennifer Woody, SCDEW, announced several upcoming events to engage students in career exploration. The AOP Business & Industry Showcase will be held on February 18-19, 2025, at the Anderson County Civic Center for 8th-grade students from Anderson, Pickens, and Oconee counties, along with a Senior Showcase for 100 Career Center students to network with companies. On February 12, the 'WorkLink Educators and Industry' event will provide tours of local companies for K-12 and TCTC staff. On March 25, an Oconee County Health Science Day will feature industry leaders speaking on a panel. Additionally, multiple K-12 career fairs are scheduled in February and March.

Committee Reports
Executive Committee*
Jim Kilton shared that the Executive Committee met on January 24, 2025 to review and approve the 2024-2027 WorkLink Local & Upstate Link Regional Plans. Each Board member was given an opportunity to review the plan via email notification on January 2, 2025. Each of the three County Council members, partners, and other community stakeholders were given an opportunity to review as well. Only one comment was received during the comment period, which suggested adding a new non-mandated partner to the description of partners. No action was taken at this time regarding the comments. The local and regional plans can still be reviewed on the WorkLink website under publications.

BOARD ACTION TAKEN: Hunter Kome made a motion to ratify the actions taken by the Executive Committee, with a second by Brooke Garren. The motion was carried with a unanimous voice vote.

SC Works Operations Committee					
1) Committee Update
Mr. David Bowers stated the PY2024 usage report is listed on pages 34-37 which reflects data current through December 2024. 
Mr. Bowers highlighted the following information:
· 5,713 individuals served in-person through the SC Works Centers
· 36 hiring events were hosted with 1,571 attendees.
· 48 individuals were enrolled in the Adult/Dislocated Worker program out of 45 planned, which equates to 107% achieved of planned enrollments.
· 71 individuals have been enrolled in training, of which 27 have completed a credential.
· $40,500 was leveraged in scholarships in partnership with Tri-County Technical College.
· There are currently no open OJT contracts and 3 successfully closed.
The next One Stop Committee meeting will be held on March 25,2025 at 3 pm.

2) Business Service Lead*
Mr. Bowers referred to page 38 of the packet, which outlines the description for the Business Services Lead. This voluntary, elected position has a 1-year renewable term. Jennifer Campbell, Assistant Director of WorkLink, has expressed her interest in taking on this role for the 2025 calendar year. Jennifer Campbell has completed the Business Services Certification and is actively engaged in relevant responsibilities.
ACTION TAKEN: A motion from the One Stop Operations committee to approve Jennifer Campbell as the WorkLink Business Service Lead as presented, seconded by Danny Brothers. The motion carried unanimously.
	
3) Self-Sufficiency Policy*
Mr. Bowers highlighted the information on pages 38-43 of the packet regarding the Self-Sufficiency Policy. He explained that the Self-Sufficiency wage represents the minimum acceptable pay for participants upon completing training. Current policy sets this wage at $12.47; however, this rate is no longer aligned with the cost of living in the served counties. The One-Stop Operations Committee has brought forward a motion to update the Self-Sufficiency Policy, proposing an increase in the wage from $12.47 to $14.00 per hour.
ACTION TAKEN: A motion from the One Stop Operations committee to update WorkLink’s Self-Sufficiency Policy from $12.47 to $14.00 per hour as presented, seconded by Mike Wallace. The motion carried unanimously.

4) Adult/DW Program & Operator RFP Extension*
Mr. Bowers explained that Eckerd grants for services may be extended up to three times before requiring a procurement process. Based on strong performance, the Committee reviewed the grant awards, which are currently in their second year of the procurement cycle. The One-Stop Operations Committee has put forward a motion to extend both the Eckerd Adult & Dislocated Worker Program and Operator Service Grants for a third year, covering Program Year 2025, from July 1, 2025, to June 30, 2026.
ACTION TAKEN: A motion from the One Stop Operations committee to extend both the current Eckerd Adult & Dislocated Worker Program and Operator Service Grants for a third year, covering Program Year 2025, from July 1, 2025, to June 30, 2026 as presented, seconded by Robert Halfacre. The motion carried unanimously.
Mr. Bowers indicated that the One-Stop Operations Committee has requested to serve as the negotiations team for the PY2025 budget with Eckerd.
BOARD ACTION TAKEN: Hunter Kome made a motion to accept the One Stop Operations Committee to serve as the negotiation team for both the Eckerd Adult & Dislocated Worker Program and Operator Service Grants, covering Program Year 2025, from July 1, 2025, to June 30, 2026, with a second by Mike Wallace. The motion was carried with a unanimous voice vote.

Finance Committee*
1) PY2023 Final & PY2024 Budget Overview
a. In-house Budget*
Ms. Kelly presented the PY2024 Board budget, as outlined on pages 44-45. She provided an overview of the WIOA Formula Grants, the I.E.T. and P.A.D. grants issued by the State Workforce Development Board, and the Rapid Response Incumbent Worker Grant. The current board budget stands at $2,065,589.00, with $913,606.00 expended to date. This represents 43.6% of the budget spent in-house, positioning the Board to meet its 90% expenditure goal by June 30, 2025.

b. Incumbent Worker Training Grants
Ms. Jennifer Campbell, Assistant Director of WorkLink, provided an update on the Incumbent Worker Training Grants. She reported that one Rapid Response grant remains active for layoff aversion, currently being used to upskill employees, with funding available until June 30, 2025. Ms. Campbell also noted that three other employers have requested training assistance for their current employees to acquire additional skills unrelated to layoff aversion. However, no Incumbent Worker Training grants are currently available to support these requests.

c. One-Stop Operator (All Sources) 
Mr. Billy Hunter with Eckerd Connects reported that the Adult Operator invoices, detailed on pages 48-49 of the packet, are both tracking on schedule.

d. Adult/DW Program (All Sources) 
Mr. Jeff Snider with Eckerd Connects reported that, as of December 31, 2024, the Adult Program budget was 47.3% expended, while the Dislocated Worker Program budget was 40.8% expended. Additionally, the IET Program grant concluded on September 30, 2024, with 95% of the funding utilized. He also reported that $40,500 in scholarships were successfully leveraged through a partnership with Tri-County Technical College.

e. Youth Program (All Sources) 
Ms. Karen Craven with Eckerd Connects reported that, as of December 31, 2024, the Youth Program budget was 48.6% expended which is on track to meet the yearly goals. Four youth are currently engaged in Work Experience programs, while four others are participating in advanced training opportunities.
Youth Committee
PY24 PYC-New Enrollment Report-Information
Katie Brown shared there are currently 75 active youth enrollments
PY23 Final WEX Update/Work Readiness Tool-Information
Ms. Campbell reviewed pages 56-57 of the packet, which presented the final numbers for Work-Based Learning for PY23. The review included a summary of employer partners' evaluations of participants' work readiness, using a ranking tool designed to help career coaches identify strengths and areas for growth. Ms. Campbell noted that PYC exceeded the WIOA mandate requiring a minimum of 20% of youth funding to be allocated to Work-Based Learning, achieving a utilization rate of 27.51%.
Next Youth Committee Meeting: March 4, 2025


Priority Populations Committee
Ms. Lisa Gillespie reported that the Priority Populations Committee met on January 14, 2025. Marlee Saad from AbleSC gave a presentation on non-traditional resumes, showcasing innovative formats such as video resumes, infographics, and portfolios. Ms. Gillespie highlighted that the overall unemployment rate stands at 4.8%, with individuals with disabilities facing a notably higher rate of 7.3%. The next Priority Populations Committee meeting is scheduled for March 11, 2025.
		
Other Business							
A reminder was given that the next Board meeting will take place on April 2, 2025, at 1:00 p.m.

Vice Chair Kilton adjourned the meeting at 2:16 p.m.
Respectfully submitted by Jennifer Campbell.
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