WorkLink Youth Committee Meeting Minutes
Date: October 7, 2025
Time: 10:00 AM – 11:00 AM
Location: Zoom Virtual Meeting
Chair: Katie Brown

I. Welcome & Introductions
· Meeting called to order by Chair Katie Brown
· Attendees:
· Committee Members: Katie Brown, Amy Bradshaw, Dana Grant, Jim Kilton, Robert Halfacre, Jeff Martin, Ashley Teal
· WorkLink Staff: Jennifer Campbell, Windy Graham
· Eckerd Connects: Renee Alexander, Ann Marie Baker

II. Review of Previous Minutes (August 12, 2025)
· Minutes from the August meeting were reviewed and approved
Action Taken: Motion by Ashley Teal, seconded by Robert Halfacre, passed with no opposition

IV. PY25 PYC Report/Dashboard (July 1 – August 31, 2025)
Presented by: Ann Marie Baker
· Demographics: 
· 60% Male, 40% Female
· 60% Older Youth, 40% Younger Youth
· 100% Basic Skills Deficient
· 44% Unemployed
· Enrollment: 
· Goal: 21 | Actual: 25
· Caseload Breakdown: 
· Total Active: 43 | Total Follow-Up: 83
· Performance Metrics: 
· Employment Rate Q2: 86% (Goal: 83.5%)
· Credential Rate: 56% (Goal: 70%)
· Median Earnings: $4,182 (Goal: $3,455)
· Measurable Skills Gains (MSG): 68% (Goal: 60%)

V. New Business: PY25 Revised Youth Formula Grant (Modification #1)
Presented by: Renee Alexander
· Budget revised to $384,300
· 100% allocated to non-administrative costs
· Key line items: 
· Salaries & Fringe: $250,825
· Supportive Services: $12,000
· Individualized Training: $21,730
· Indirect Costs: $36,484
· Action Taken: Motion by Robert Halfacre, Second by Jeff Martin, passed with no opposition


VI. Other Business
· 2026 Youth Committee Meeting Dates proposed
· Action Taken: Motion by Robert Halfacre, Second by Jeff Martin, passed with no opposition
· Next Board Meeting: November 5, 2025 at Clemson Visitor’s Center

VII. Adjournment
· Meeting adjourned by Chair Katie Brown


