SC WORKS | WORKLINK

WORKFORCE DEVELOPMENT BOARD
FINANCE COMMITTEE AGENDA

Wednesday, October 21, 2026 | 3:00-4:00 p.m. | Conference Call / Microsoft Teams

VI,

vil.

Vil.

Microsoft Teams: Join the meeting | Meeting ID: 272027 241 614 132 | Passcode: ta2Ym2Hw

RECORDING NOTICE: This meeting is being recorded for the processing of minutes.

Call to Order and Introductions Stephanie Collins, Chair
Approval of August 26, 2026 Meeting Minutes Stephanie Collins, Chair
PY26 Financial KPl and In-House Budget Review WorkLink Staff
Rapid Response / Incumbent Worker Training Grants WorkLink Staff

PY26 Eckerd Workforce Development Services
a. Adult/DW Operator - All Sources

Provider Staff
b. Adult/DW Program - All Sources (e
c. Youth Program - All Sources
Budget Modifications or Other Action ltems WorkLink / Provider Staff

Other Business and 2027 Meeting Dates

Stephanie Coliins, Ch
January 27, 2027 | April 28, 2027 EEnanip Leing, el

Adjournment Stephanie Collins, Chair

SUGGESTED MOTIONS

= Approve the August 26, 2026 Finance Committee meeting minutes as presented.

Information

Vote

Information

Information

Information

Vote if needed

Vote if needed

Vote

» Recommend approval of any specified budget or contract modification, including the exact funding stream and amount, and forward the

recommendation to the Workforce Development Board.
» Adjourn the meeting.

An Equal Opportunity Employer / Program | Auxiliary aids and services are available upon request to individuals with disabilities. | Relay Service: Dial 711 (TTY)

For program funding details in compliance with the Stevens Amendment, visit www.worklinkweb.com.



Committee Member

Stephanie Collins, SHRM-
SscpP
Chair

FINANCE COMMITTEE

Member Introductions

Organization and Role

AnMed Health
Human Resources Manager

Perspective Represented

Stephanie represents the healthcare employer and human
resources perspective. She brings experience in workforce needs,
talent management, and organizational leadership to the Finance
Committee.

Dr. Galen DeHay

Tri-County Technical College
President

Galen represents higher education and workforce training. He brings
experience in educational leadership, institutional effectiveness,
and strategic planning to the Finance Committee.

Elizabeth represents the manufacturing employer perspective. She

Elizabeth McDonald Arthrex brings an industry voice to the Finance Committee’s financial
oversight and workforce discussions.
Mike represents the small-business and employer perspective. He
Mike Wallace Print It! brings business leadership, financial oversight, and extensive
Vice Chair President and CEO WorkLink board and committee experience to the Finance

Committee.

David Collins

Blue Ridge Electric Cooperative
Senior Vice President and CFO

David represents the utility and financial management perspective.
He brings executive financial leadership, budgeting experience, and
an employer viewpoint to the Finance Committee.

Burriss Nelson

Anderson County Economic
Development
Director of Economic Development

Burriss represents the economic development perspective. He
brings experience supporting business growth and connecting
employers with regional economic and workforce resources.

Prepared for WorkLink Finance Committee use.

Connecting People. Strengthening Business. Building Communities.

Anderson ¢ Oconee * Pickens
An Equal Opportunity Employer / Program
Auxiliary aids and services availabte upnn request to individuals with disabilities
For program funding details in compliance with the Stevens Amendment, ple 2 1visit the Funding Opportunities page of the www.worklinkweb.com website.




WORKLINK WD8 | FINANCE COMMITTEE

SC WORKS | WORKLINK

WORKFORCE DEVELOPMENT BOARD
FINANCE COMMITTEE MEETING MINUTES

Wednesday, August 26, 2026 | 3:00 p.m.

SC Works Clemson Comprehensive Center at East Park
1376 Tiger Boutevard, Suite 102, Clemson, South Carolina 29631

DRAFT FOR REVIEW
Attendance, quorum status, adjournment time, and any omitted action details should be confirmed before approval.

ATTENDANCE

MEMBERS PRESENT MEMBERS ABSENT

Stephanie Collins
Dr. Galen DeHay
Elizabeth McDonald
Mike Wallace

David Collins

Burris Nelson
Shonna Williams

Staff and Guests Present: Victoria Britton, Executive Director; Keith J. Keller, Jr., Fiscal and Business Services Manager; Windy
Graham, WIOA Database Contract Manager; William Hunter, Area Manager; Stan Hill, Career Services Manager; and Ann Mairie Baker,
Program Manager, WorkLink Youth.

I. Call to Order and Introductions Stephanie Collins, Chair

Ms. Stephanie Collins called the meeting to order. Members and staff introduced themselves. Attendance and quorum status
are to be confirmed from the official attendance record.

Il. Approval of May 27, 2026 Meeting Minutes* Stephanie Collins, Chair

The Committee considered the May 27, 2026 Finance Committee meeting minutes.

ACTION: Mr. Mike Wallace made a motion to approve the item as presented. Dr. Galen DeHay seconded the motion. The
motion carried unanimously.

HI. PY25 Final In-House Budget Review Staff

Staff presented the final Program Year 2025 (PY25) financial performance and compliance results. Adult, Dislocated Worker,
and Youth programs exceeded the 80 percent obligation requirement, and several special grants reached 100 percent
obligation.

Priority service to disconnected youth reached 100 percent for both reported years. Most major funding streams, including
Adult, Dislocated Worker, Youth, PAD, and PRG, met the 70 percent utitization requirement. The overall Participant Cost Rate
was 57.87 percent, exceeding the 30 percent requirement.

Certain newer or special grants remained below target because of timing and later reporting periods and will continue to be
monitored. Overall spending approached approximately 95 percent across the major funding streams reviewed.

The Committee discussed the PY25 closeout strategy. Staff recommended maintaining current Adult and Dislocated Worker
charges and using available PRG funds for allowable overages. Eckerd service expenditures remained consistent, with no
identified WIOA or state-board compliance concern. Staff maintained precautions for unforeseen workforce events because
Dislocated Worker funding and expenditures were lower and more variable.

Finance Committee Meeting Minutes | August 26, 2026 | Page 1
An Equal Opportunity Employer / Program | Auxiliary aids and services are available upon request to individuals with disabilities. Relay Service: Dral 711 (TTY)
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WORKLINK WDB | FINANCE COMMITTEE

IV. PY26 In-House Budget Review* Staff

Staff presented the proposed Program Year 2026 (PY26) in-house budget. Total projected revenue is approximately $2.35
million, including approximately $1.84 million in PY26 allocations and $513,000 in PY25 carryover.

Major commitments are primarily for contracted services with Eckerd, including Adult, Dislocated Worker, Operator, On-the-
Job Training, and Youth services. Special grant obligations include $49,900 for KP Components and $50,000 for the High
Performance Board Award. After pass-through obligations, approximately $780,338 remains for in-house administrative,
operational, and program costs.

Staff highlighted increased Youth funding. The PY26 Youth allocation is nearly $800,000, with approximately $115,000 in
carryover. The proposed budget supports service continuity, provider obligations, internal operations, and special grant
activity. Staff will continue to monitor expenditures, carryover, and grant activity.

ACTION: Mr. David Collins made a motion to approve the item. Dr. Galen DeHay seconded the motion. The motion carried
unanimously. '

V. Rapid Response / Incumbent Worker Training

Grants

Staff reviewed the KP Components Incumbent Worker Training Grant, which ended July 31, 2026, and included $49,900in
pass-through obligations.

Utilization was lower than anticipated because KP Components did not use all requested funding. As business activity
improved, the employer no longer required the full amount of training originally planned. Staff reviewed the closeout status and
remaining balance for appropriate disposition.

VI. PY25 Final and PY26 Eckerd Workforce

Development Services

Staff reviewed final PY25 expenditures and the initial July PY26 invoices for Adult, Dislocated Worker, Youth, and Operator
services.

For July PY26 operations, the Dislocated Worker Operator expenditure rate was 7.9 percent and began generally in line with
expectations. Program activity for Adult and Dislocated Worker invoices 1055 and 1056 was lower because High Performance
Board Award funding was used first. Staff expects program invoicing to increase beginning in August.

The July Youth invoice reflected a 5.6 percent expenditure rate compared with an 8.3 percent target. Staff expects increased
activity in August, September, and October as students enroll in classes and related services increase.

Final PY25 Youth expenditures reached approximately 97.9 percent utilization. Staff described the Youth program as highly
successful and noted that the program recently hired a new staff member and is in a transition period.

VIi. New Personnel Staff

Keith J. Keller, Jr. was recognized in the role of Fiscal and Business Services Manager.

VIll. Other Business / Adjournment Stephanie Collins, Chair

Upcoming meetings were announced. The next WorkLink Workforce Development Board meeting is scheduled for September
9, 2026, at 1:00 p.m. at the WorkLink Clemson Comprehensive Center, with lunch at noon. The next Finance Committee
meeting is scheduled for October 21, 2026, at 3:00 p.m. by conference call.

There being no further business, the meeting was adjourned. The official adjournment time should be confirmed and inserted.

UPCOMING MEETINGS
Worklink WDB Meeting: September 9, 2026, at 1:00 p.m. | Lunch at noon
WorkLink Clemson Comprehensive Center
Finance Committee Meeting: October 21, 2026, at 3:00 p.m. | Conference call

Finance Committee Meeting Minutes | August 26, 2026 | Page 2
An Equal Opgportunity Employer / Program | Auxiliary aids and services are available upon request to individuals with disabilities. Relay Service: Dial 711 (TTY)
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WORKLINK WDB | FINANCE COMMITTEE

Respectfully submitted,

Windy Graham
WIOA Database Contract Manager
WorkLink Workforce Development Board

*Denotes voting item.

Finance Committee Meeting Minutes | August 26, 2026 | Page 3
An Equal Opportunity Employer / Program | Auxiliary aids and services are available upon request to individuals with disabilities. Relay Service: Dial 711 (TTY).
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Rapid Response / Incumbent Worker Training (RR/IWT)

Grant Employer Award Expended / Balance | Status
Known Costs

25RRIWT05 KP $52.395.00 $21.719.24 Final
Components, $30675.76 FS§Iclosed
inc. out

25RRIWT06 Vanguard- $52,500.00 $23,765.60 $28,734.40 Final FSR/
related grant closed out

*For 25RRIWTOS5, the records identify two invoices totaling $7,250 that were accrued for
July reporting ($5,250 and $2,000), plus an additional $12,250 SC MEP invoice that was
paid in August. The $12,250 invoice was described as having been incurred in late July and
received in August. [RE: 25RRIW...ce History | Outlook]

25RRIWTO05 - KP Components
e The grant ended July 31, 2026

e WorkLink closed the related activities in SCWOS and obtained the employer final
report.

e Alate-received $12,250 SC MEP invoice required reconciliation during the grant
closeout process.

e WorkLink submitted the 25RRIWT05 closeout packet to DEW on September 24,
and Caitlin Brazell confirmed receipt.

25RRIWT06 - Vanguard-related grant
+ Grant period: September 1, 2025 through June 30, 2026.
e Authorized: $52,500.00
o Final expenditures: $23,765.60
o Unobligated balance: $28,734.40
o Expenditure rate: 45.27%

o The expenditure detail consists of $22,000 occupational classroom training,
$1,252.33 salaries/fringe, and $513.27 indirect cost.



e The FSRis marked Final Report and reports no unliquidated obligations. Suggested
Finance Committee Narrative

Rapid Response Grants: WorkLink has been completing closeout activities for two Rapid
Response/IWT grants. Grant 25RRIWT05 for KP Components has been submitted to DEW
for closeout following reconciliation of grant expenses, including a $12,250 SC MEP invoice
incurred in July but received in August. Grant 25RRIWTO06 had $52,500 available, with final
expenditures of $23,765.60, or 45.27%, leaving $28,734.40 unobligated at closeout. No
unliquidated obligations were reported on the final 25RRIWT06 FSR.

Developing Rapid Response Initiatives:

- Claron Technologies - an Electrolux supplier has verified they reduced their
workforce by 40 employees. We are working with one of our contacts who is working
on a Rapid Response application, and have made Shanelle Holmes, DEW'’s
Business and Economic Development Coordinator, aware.



eckerd
connects
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ECKERD YOUTH ALTERNATIVES, INC.

100 N. Starcrest Drive, Clearwater, FL 33765

INVOICE
Worklink Development Board Contract Number:
1376 Tiger Bivd. Invoice Number:| 1532-03
Clemson, SC 29631 Invoice Month:| September 2026
Attn: Victoria Britton Period Covered:| December 1, 2025 - October 31, 2026
email: vbritton@worklinkweb.com Total Amount Due:|  $ 4,125
. SEPTEMBER
oy 25.0% 100.0%
Line ltem Budget 1532-02 Cumulative Remaining |Percent Spent
Cost YTD Balance YTD
0 0] $ - $ - - $ - 0.0%
0 0] $ = $ & = $ - 0.0%
0 0|l $ - $ - - $ - 0.0%
$ - $ - - $ - 0.0%
$ - $ - - $ - 0.0%
Staff Salary Total $ - $ - - $ - #DIV/0!
Fringe Benefit Total 51xx $ - $ - - $ - #DIV/0!
TOTAL STAFE COSTS $ - IS - - | - #Div/0!
Operating Costs:
1.1 Facility, Utilities 6185 $ - 3 - - $ - 0.0%
1.2 Staff Expendable Supplies & Materials 6000 $ - $ - - $ - 0.0%
1.3 Program Outreach Expenses (Brochures,
Flyers, etc.) 6735 $ - $ - - $ - 0.0%
1.4 Copy & Print Expenses 6730 $ - $ - - $ - 0.0%
1.5 Communications (Phone, Fax, Internet, etc.) 6270 $ - $ - - $ - 0.0%
1.6 Staff Travel 6105, 6115, 6120, 6125,6130 | $ - $ - - $ - 0.0%
1.7 Staff Training/Technical Services Costs 5105 $ 200000} $ - - $ 2,000.00 0.0%
1.8 Staff Training/Technical Services Costs 5110 $ 8,00000 | $ 3,110.17 490017 | % 3,099.83 61.3%
1.9 Non-Expendable Equipment Purchases 6095 $ - $ - - $ - 0.0%
1.10 Postage (Stamps, FedEx, etc) 6005 $ - $ - - $ - 0.0%
1.11 Staff Background Checks 5100 $ = $ - - $ - 0.0%
TOTAL OPERATING COSTS $ 10,000.00 1§ 3,110.17 4,900.17 | $ 5,099.83 49.0%
Training Costs:
j ustomer Credential Exam Fees (CAN,
GED, TABE, Workkeys) 8525 $ - $ 0 - $ - 0.0%
2.6 Individual Training Account/Voucher Cost 8530 $ 27,972.50 | $ 79.00 79.00 { $§ 27,893.50 0.3%
Client On the Job Training 6515 $ - $ a - $ - 0.0%
TOTAL TRAINING COSTS $ 27,972.50 | $§ 79.001 % 79.00|$ 27,893.50 0.3%
|Supportive Services Costs :
3.11 Wi Customer Transportation Costs 6485 $ 5,000.00 | $ - - $ 5,000.00 0.0%
3.12 WI Customer Childcare Costs 6660 $ - $ - - $ - 0.0%
3.13 WI Customer Emergency Assistance 6596 $ - $ - - $ - 0.0%
3.14 Training Support Materials 6545 $ - $ = - $ - 0.0%
3.15 Client Allowances 6590 $ 5,000.00 | $ 520.00 520.00 | $§ 4,480.00 10.4%
TOTAL SUPPORTIVE SERVICES COSTS $ 10,000.00 | $ 520.00} $ 52000 | $ 9,480.00] 8% 0.10
Tralning/Professional Fees/Profit:
4.2 General Liability Insurance 6305 $ 625.00 | § - $ 625.00 0.0%
TOTAL FEES / PROFIT COSTS $ 625.00 | $ - - $ 625.00 0.0%
4.1 INDIRECT COST: 13.20% $ 1,402.50 | § 415.48 605.22 | $ 797.28 43.2%
Contract Total $ 50,000.00|$ 4,124.85 6,104.39 | § 43,895.61 12.2%
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)
k ' ECKERD YOUTH ALTERNATIVES, INC.
e ecKel d 100 N. Starcrest Drive, Clearwater, FL 33765
connects INVOICE
- a2 = | . o b SISl S TR s L A St ) ¥ B S 11 |
Worklink DevelopmentBoard | Contract Number:| (2 i} ]
1376 TigerBivd. Invoice Number:| 1092-03 = ot e e B i
Clemson, SC 29631 [ ___Invoice Month:| September 2026 3 By Bt B
Attn: Victoria Britton Period Covered:| July 1, 2026 - June 30, 2027 o’ B AW
email: vbritton@worklinkweb.com Total Amount Due:|  § 5974 | | ] o]
B £ SEPTEMBER —
EeIs O 25.0% 100.0%
Line ltem Budget 1092-3 Cumulative Remaining | Percent Spent
Cost YTD Balance YID
L $ - == $ - 0.0%
5,07135 | $ 531.63 137933 | $ 3,692.02 27.2%
42,25000 | $ 3,520.83 10,562.50 | $ 31,687.50 25.0%
- $ - - $ - 0.0%
- $ - - $ - 0.0%
Staff Salary Total 47,32135| 8 4,052.46 11,941.83 | § 35,379.52 25.2%
Frin;e Benefit Total S51xx $ 14,7241 | $ 1,239.96 3,678.74 | $ 11,050.67 25.0%
TOTAL STAFF COSTS $ 62,05076 | $ 5,292.42 15,620.57 | 5 46,430.19 25.2%
Operating Costs: e = an
1.1 Facility, Utilities 6185 $ - $ = - $ - 0.0%
1.2 Staff Expendable Supplies & Materials 6000 $ 2059551 $ S - $ 2,059.55 0.0%
1.3 Program Outreach Expenses (Brochures, :
Flyers, etc.) 6735 $ 1,500.00 | $ N - $ 1,500.00 0.0%
1.4 Copy & Print Expenses 6730 $ 1,80000 | $ - - $ 1,800.00 0.0%
1.5 Communications (Phone, Fax, Internet, etc.) 6270 $ 163.80 | $ 17.49 5247 | $ 111.33 32.0%
1.6 Staff Travel - 6105, 6120, 6125 $ 1,500.00 | $ - 3166 |% 1,468.34 21%
1.7 Staff Training/Technical Services Costs ) 5110 $ - $ - - $ - 0.0%
1.8 Non-Expendable Equipment Purchases 6095 $ = $ = - $ - 0.0%
1.9 Postage (Stamps, FedEXx, etc) 6005 $ 17500 | $ - - $ 175.00 0.0%
1.10 Staff Background Checks 5100 $ 19.50 | $ = - $ 19.50 0.0%
TOTAL OPERATING COSTS $ 7217851 % 17.49 84.13 |6 7,133.72 1.2%
Training Costs: !
2.3 WI Cuslomer Credential Exam Fees {CAN,
GED, TABE, Workkeys) 6525 $ . $ = $ - 0.0%
2.6 Individual Training Account/Voucher Cost 6530 $ - $ - - $ - 0.0%
Client On the Job Training 6515 $ - $ - - $ - 0.0%
TOTAL TRAINING COSTS $ = $ ¢ $ c $ - 0.0%
[supportive Services costs:
3.11 Wi Customer Transportation Costs 6485 $ - - $ S - $ - 0.0%
3.12 Wi Customer Childcare Costs I 6660 $ - $ = _ - $ - 0.0%
3.13 WI Customer Emergency Assistance 6596 $ - $ - - $ - 0.0%
3.14 Training Support Materials 6545 $ - $ - - $ - 0.0%
TOTAL SUPPORTIVE SERVICES COSTS $ = $ 5 $ @ 0.0%
— e . DU —
Training/Professional Fees/Profit: | - ] e i
4.2 General Liability Insurance 6305 $ 1,255.80 | § 91.53 27459 | $ 981.21 21.9%
TOTAL FEES / PROFIT COSTS $ 1,25580 | $ 91.53 274.59 | $ 981.21 21.9%
|
4.1 INDIRECT COST: 10.60% $ 7,47559 | $ 572:55 1,693.80 | $ 5,781.78 22.7%
|
Contract Total $ 78,000.00 | $ 5,973.99 17,673.09 | $ 60,326.91 22.7%
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Workhnk Development Board
1376 Tiger Bivd.
Clemson, SC 29631
Aftn: Victoria Britton

Contract Number:
_Invoice Number:|
___Invoice Month:
Period Covered:

ECKERD YOUTH ALTERNATIVES, INC.

100 N. ¢ Sta_rcrest?riv_e, Clearwater, FL 33765

1223-03

INVOICE

September 2026

July 1, 2026 - June 30,2027

email: vbritton@worklinkweb. com Total Amount Due:|  § 1,675 e | it
SEPTEMBER
Eckerd Goal: 25.0% 100.0%
Line item Budget 1223-03 Cumulative Remaining [Percent Spent
CostYTD Balance YiD
- L= - - 0.0%
1,413.06 4374 181.62 1,231.44 | 12.9%
13,023.68 1,083.34 3,250.02 9,773.66 | 25.0%
- - - - 0.0%
- - - - 0.0%
Staff Salary Total 14,436.75 1,127.08 3,431.64 11,005.11 23.8%
Fringe Benefit Total 51xx 4,511.44 358.64 1,085.54 3,425.90 24.1%
TOTAL STAFF COSTS 18,948.19 1,485.72 4,517.18 14,431.01 23.8%
Operating Costs:
1.1 Facility, Utilities 6185 - - - - 0.0%
1.2 Staff Expendable Supplies & Materials 6000 - - - E 0.0%
1.3 Program Outreach Expenses (Brochures 6735 - B - - 0.0%
1.4 Copy & Print Expenses 6730 247.71 - - 247.71 0.0%
1.5 Communications (Phone, Fax, Intemmet, e 6270 50.40 3.09 9.27 41.13 18.4%
1.6 Staff Travel 6105, 6120, 6125 225.00 - 5.58 219.42 2.5%
1.7 Staff Training/Technical Services Costs 5110 - - - - 0.0%
1.8 Non-Expendable Equipment Purchases 6095 - - T - 0.0%
1.9 Postage (Stamps, FedEx, etc) i 6005 60.00 - - 60.00 0.0%
1.10 Staff Background Checks 5100 6.00 - - 6.00 0.0%
TOTAL OPERATING COSTS 589.11 3.09 14.85 574.26 2.5%
Training Costs: N .
Client On the Job Training 6515 - = - - 0.0%
2.3 WI Customer Credential Exam Fees (CAl 6525 - - - - 0.0%
2.6 Individual Training Account/Voucher Cos{ 6530 = - . = 0.0%
Client Allowances [ 6590 - - - - 0.0%
TOTAL TRAINING COSTS - - - - -
‘Suggortlve Services Costs :
3.11 WI Customer Transportation Costs 6485 S B - - 0.0%
3.12 WI Customer Childcare Costs 6660 - - - - 0.0%
3.13 Wi Customer Emergency Assistance 6596 - = — = - 0.0%
3.14 Training Support Materials 6545 - ~ < - - 0.0%
TOTAL SUPPORTIVE SERVICES COSTS - - - - 0.0%
Training/Professional Fees/Profit: 1T ] B
4.2 General Liability Insurance 6305 354.20 25.82 77.46 276.74 21.9%
TOTAL FEES / PROFIT COSTS 354.20 25.82 77.46 276.74 21.9%
| I I I |
4.1 INDIRECT COST: 10.60% 2,108.50 160.55 488.61 1,619.89 23.2%
I I [ I
CONTRACT TOTAL: 22,000.00 1,675.18 5,098.10 16,901.90 23.2%
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Q eckerd

connects

Worklink Development Board
1376 Tiger Blvd.

Clemson, SC 29631

Attn: Victoria Britton

Contract Number:
Invoice Number:
Invoice Month:
Period Covered:

ECKERD YOUTH ALTERNATIVES, INC.
100 N, Starcrest Drive, Clearwater, FL 33765

1055-03

September 2026

INVOICE

July 1, 2026 - June 30, 2027

email: vbritton@worklinkweb.com Total Amount Due: $ 17,606
SEPTEMBER
Eckerd Goal: 25.0% 100.0%
Line item Budget 1055-3 Cumulative Remaining | Percent Spent
Cost YYD Balance YT1D
$ = $ - - $ - 0.0%
$ 0 $ o 10376 $ (103.76) 0.0%
$ 4987 $ 456 1,19676 $ 3,791.06 24.0%
$ 4550 $ 386 1,156.98 $ 3,393.02 25.4%
$ 8374 §$ 642 210324 $ 6,270.48 25.1%
$ 38712 $ 3,168 9,5636.00 $ 29,175.52 24 6%
$ 36,776 $ O 2,907.19 $ 33,868.75 7.9%
$ 50,985 $ 4,125 12,375.02 $ 38,609.98 24.3%
$ 36,776 $ O P $ 36,775.94 0.0%
$ L $ 1,916 191520 $ (1,915.20) 0.0%
$ - $ 410 41040 $ (410.40) 0.0%
Staff Salary Total $ 181,159 $ 11,102 31,703.55 $ 149,455.39 17.5%
Fringe Benefit Total S1xx $ 74,483 $ 3,638 11,251.08 $ 63,232.30 15.1%
TOTAL STAFF COSTS $ 255,642 14,740.21 42,954.63 $ 212,687.69 16.8%
Operating Costs:
Facility Rent, Utilities, Maintenance, etc 6185 $ - $ - - $ - 0.0%
Staff Expendable Supplies & Materials 6000 $ 1,299 § B o $ 1,299.28 0.0%
Software Licenses 6095 $ - $ B = $ - 0.0%
Staff Computers 6085 $ 1449 $ - - $ 1,449.00 0.0%
Technology 6090 $ - $ L - $ - 0.0%
Program Qutreach Expenses (Brochures, Flyers, etc. 6735 $ - $ S - $ - 0.0%
Copy & Print Expenses 6730 $ 800 $ = - $ 800.00 0.0%
Communications (Phone, Fax, Internet, etc.) 6270 $ 807 $ 70 21416 $ 693.04 23.6%
Staff Travel
Local Mileage cost 6105 $ 1000 $ 26 2599 § 974.01 2.6%
Non-Local Per Diem/Lodging Cost 6115/6120/6125 $ - $ & 5 $ - 0.0%
Client Verifications 6516 $ . $ s - $ - 0.0%
Staff Training 5110 $ - $ - - $ - 0.0%
Staff Background Checks 5100 $ 140 $ 602 671.68 $ (532.18) 481.5%
Postage (Stamps, FedEx, efc.) 6005 $ 600 $ - 10.95 $ 589.05 1.8%
TOTAL OPERATING COSTS $ 6,195 697.38 922.78 $ 5,272.20 14.9%
Training Costs:
WI Customer Credential Exam Fees (C N A., GED, TABE 6525 $ 8,960 $ - - $ 8,960.00 0.0%
WI Customer Individualized Training Costs
Individual Training Account/Voucher Cost 6530 $ 83,750 $ - - $ 83,750.00 0.0%
Client Testing Fees 6535 $ - $ - - $ - 0.0%
TOTAL TRAINING COSTS $ 92,710 $ < $ & $ 92,710 0.0%
Supportive Services Costs :
WI Customer Transportation Costs 6485 $ 3300 $ - - $ 3,300.00 0.0%
WI Customer Childcare Costs 6660 $ - $ - - $ - 0.0%
Training Support Materials (Uniforms, Drug Screens, Backg 6590 $ 47,000 $ - - $ 17,000.00 0.0%
WI Customer Emergency Assistance (Rent, Car Repair, « 6596 $ - $ - - $ - 0.0%
TOTAL SUPPORTIVE SERVICES COSTS $ 20,300 - - $  20,300.00 0.0%
Training/Professional Fees/Profit:
General Liability Insurance 6305 $ 6599 $ 481 1,44300 § 5,156.41 21.9%
TOTAL FEES / PROFIT COSTS $ 6,599 481.00 1,443.00 $ 5,156.41 21.9%
INDIRECT COST: 10.60% $ 28,454 $ 1,687 4,803.96 $ 23,650.33 16.9%
Contract Total $ 409,901 17,605.96 50,124.37 $ 359,776.63 12.2%
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eckerd

connects

ECKERD YOUTH ALTERNATIVES, INC.
100 N. Starcrest Drive, Clearwater, FL 33765

INVOICE
Worklink Development Board Contract Number:
1376 Tiger Blvd. Invoice Number:  1056-03
Clemson, SC 29631 Invoice Month:  September 2026
Attn: Victoria Britton Period Covered:  July 1, 2026 - June 30, 2027
email: vbritton@worklinkweb.com Total Amount Due: $ 2,165
SEPTEMBER
Eckerd Goal: 25% 100.0%
Line item Budget | 10563 | Cumulative | Remaining |Percent Spent
$ - $ - $ - $ - 0.0%
$ = $ 2 $ - $ - 0.0%
$ 165925 $ 126.25 $ 343.14 $ 1,316.11% 20.7%
$ 1985000 $ 155.73 § 468.03 $ 1,481.97 24.0%
$ 93041 § 7129 § 21388 $ 716.53 23.0%
$ 430128 $ 35200 $ 1,02400 $ 3,277.28 23.8%
$ 4086.22 $ S $ 27360 $ 3,812.62 6.7%
$ 566500 $ 45833 $ 137500 $§ 4,290.00 24.3%
$ 4086.22 $ - $ = $ 4,086.22 0.0%
$ - $ 21280 $ 21280 $ (212.80) 0.0%
§ - ] 45.60 ¢ 45.60 $ (45.60) 0.0%
Staff Salary Total S 22,678.37 $ 1,421.00 3,956.05 $ 18,722.32 17.4%
Fringe Benefit Total 51xx $ 8,959.01 $ 454.99 § 1,369.56 $ 7,589.45 15.3%
TOTAL STAFF COSTS > 31,637.39 5 1,875.99 § 5,325.61 $ 26,311.78 16.8%
Operating Costs:
Facility Rent, Utilities, Maintenance, etc. 6185 $ - $ - $ - $ - 0.0%
Staff Expendable Supplies & Materials 6000 $ 32726 $ - $ 5 $ 327.26 0.0%
Software Licenses 6095 $ - $ - $ - $ - 0.0%
Staff Computers 6085 $ 161.00 § - $ B $ 161.00 0.0%
Technology 6090 $ - $ - $ - $ - 0.0%
Client Verifications 6516 $ = $ g $ - $ - 0.0%
Program Outreach Expenses (Brochures, Flyers, elc.) 6735 $ - $ - $ - $ - 0.0%
Copy & Print Expenses 6730 $ 12000 $ - $ - $ 120.00 0.0%
Communications (Phone, Fax, Intemet, etc.) 4 6270 $ 100.80 $ 775 $ 2509 $ 75.71 24.9%
Staff Travel
Local Mileage Cost 6105 $ 150.00 $ 289 $ 289 $ 147.11 1.9%
Non-Local Per Diem/Lodging Cost 6110/6115/6120/6125/6130 $ - $ e $ d $ - 0.0%
Staff Training 5110 $ - $ - $ - $ - 0.0%
Staff Background Checks 5100 $ 1350 $ - $ - $ 13.50 0.0%
Postage (Stamps, FedEx, etc.) 6005 $ 90.00 $ - $ - $ 90.00 0.0%
TOTAL OPERATING COSTS $ 962.56 $ 1064 $ 2798 $ 934.58 2.9%
Training Costs:
WorkKeys, etc.) 6525 $ 2,85000 $ - $ - $ 2,850.00 0.0%
WI Customer Individualized Training Costs
Individual Training Account/Voucher Cost 6530 $ 1375000 $ - $ - $ 13,750.00 0.0%
Client Testing Fees 6535 $ - $ - $ - $ - 0.0%
TOTAL TRAINING COSTS S 16,600.00 $ - S - $ 16,600.00 0.0%
Supportive Services Costs :
WI Customer Transportation Costs 6485 $ 150000 $ - $ - $ 1,500.00 0.0%
WI Customer Childcare Costs 6660 $ - $ - $ - $ - 0.0%
Training Support Materials (Uniforms, Drug Screens, Backg 8590 $ 5,00000 $ - $ - $ 5,000.00 0.0%
WI Customer Emergency Assistance (Rent, Car Repair, etc 6596 $ - $ - $ - $ - 0.0%
TOTAL SUPPORTIVE SERVICES COSTS $ 6,500.00 $ o $ £ $ 6,500.00 0.0%
Training/Professional Fees/Profit:
General Liability Insurance 6305 $ 969.67 $ 7067 _$ 21201 § 757.66 21.9%
TOTAL FEES / PROFIT COSTS $ 969.67 $ 7067 $ 212.08 $ .757.66 21.9%
INDIRECT COST: 10.60% $ 3,558.38 $ 207.47 $ 589.95 $ 2,968.43 16.6%
Contract Total $ 60,228.00 $ 2,164.77 $ 6,155.55 $ 54,072.45 10.2%
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eckerd

connects

2

ECKERD YOUTH

ALTERNATIVES, INC.

100 N. S-tarcrest_l_)-ri\z, El_e'e-ih;va_ter,' FL 33765

INVOICE
Worklink Development Board | ContractNumber:;, o
1376 TigerBivd. | Invoice Number:; 1058-03 =
Clemson, SC 28631 =1 __Invoice Month:| September2026 @~ |
Attn: Victoria Britton | Period Covered:| July 1, 2026 - June 30, 2027 e
email: vbritton@worklinkweb.com | Total Amount Due:| $ 29,276 g | | TR ) 4 Lah|
SEPTEMBER
Bk coal: 3 =y 25.0% i 7100.0%
Line item Budget 1058-3 Cumulative Remaining |Percent Spent
Cost YTD Balance YTD
$ - |8 - |8 49418 (49.41) 0.0%
$ 4978 | § 456 |$ 129003 |$§  3,687.71 25.9%
$ 3907 |8 271§ 81251 [$  3,094.59 20.8%
$ 9304 |$  891|% 231742 |$ 6,887.01 24.9%
$ 56,650 |$ 4721 |$ 14,6252 |$ 42,487.48 25.0%
$§ 45706 |$ 3,853 |$ 11,557.93 |§ 34,148.39 | 253%
$ 43013 (% - |$ 26636 |$ 42746.44 0.6%
$ 40862 |$ 3444 [§ 1033297 |[§ 30,529.19 25.3%
$ - s 3520|% 688000(% (6880.00)) 00%
$ - 13 - |8 - 18 - 0.0%
Staff Salary Total $ 204,420 |5 17,156 | $ 47,668.85 | § 156,751.41 23.3%
Fringe Benefit Total 51xx $ 55321 |8 4,579 [$ 1318464 |§ 42136.33 23.8%
TOTAL STAFF COSTS $ 259,741 21,734.46 _$ 6085349 § 198,887.74 23.4%
Operating Costs:
Property Rent !________@1_85 s 3600 [ § 300 [ $ 300.00 |$ 3,300.00 | 8.3%
Communications (Phone, Fax, Internet, et] 6270 | $ 1023 |8 77|$ 23925 |$ 78387 | 234%
Network (intemet) 6265 $ 1,500 | $ 1218 36222 |[$  1137.78 | 24.1%
Postage Hi 6005 $ 1,000 | $ 88 [ § 14235 [ § 857.65 14.2%
Staff Travel 6105 $ 5,000 [ § 613 [ $ 124237 |$ 375763 | 248%
Other Trave! 6115/6120 $ 3500 | § - |s - |$ 350000 0.0%
Staff Background Checks 5100 $ 303 | $ = $ 363.07 |$  (60.04) 119.8%
Staff Training 5110 $ 1,700 [ § - |8 - |$ 170000] 0.0%
Office/Desktop Supplies and Materials 6000 $ 2,000 | $ - $ - $ ~2,000.00 0.0%
~ Copying 6730 $ 1,200 | § - |s - |'$  1,200.00 0.0%
Technology 6090 $ - 13 L - s - 0.0%
~ Computer and Software 6085 $ - s - |8 - |8 - 0.0%
Software Licenses 6095 $ - |8 - |8 SUS, _ ts 0.0%
Participant Verifications 6516 $ - 1% - 18 L {JISCLIE - 0.0%
Participant Qutreach 6735 3 - $ s $ = $ - 0.0%
TOTAL OPERATING COSTS $ 20,826 . 1,199.12 $ 264926 $ 18,176.89 12.7%
Training Costs: ol
| Work Experience Stipends 6507 $ 37,000 | § 666 | $  2,100.00 | $ 34,900.00 57% |
~ Tuition Cost (Adult Education) 6520 $ 11,200 [$ 1,568 |$ 1,568.00 |$ 963200 14.0% |
__ Parlicipant Graduation Fees 8595 $§ 1000 % 30 8% 30.00 |$  970.00 3.0%
Credential Exam Fees ! 6525 3$ 10,725 | $ 358 |$ 35750 |$ 10367.50 |  3.3%
Individual Training Accounts W 6830 ['S " maev [is e is T nv e =] w0 0%
Instructional Supplies (Books) 6590 $ - Is - |8 - |8 . 0.0%
TOTAL TRAINING COSTS $ 59,925  2,62150 $ 405550 §$ 55,869.50 6.8%
Supportive Services Costs : T [ = hi
Child Care 6660 K Tzl [FSES TS - |8 - 0.0%
~ Transportation 6485 s 7,500 | § 820 |$ 1,000.00 [$ 650000 | 133%
Client Incentives 6585 is— w o sotame 8w =|i$ - | 00%
Client Training Support Materials _ 8545 1S 1 I JemEnen (] [ 14 =S 150.0% T
_ ClientSuppties | 6546 N aBir) Rl IS AT R 1] 0% T
Client Emergency Assistance & Expunger| 6596 $ - $ - $ - $ - 0.0%
TOTAL SUPPORTIVE SERVICES COSTS $ 7,500 820.00 $ 1,00000 $ 6500.00 13.3%
Training/Professional Fees/Profit: By LS T TERNR O] Ne S A T =)
General Liability Insurance 6305 3 6,187 | § 451 | $ 1,35288 | $  4,834.35 21.9%
TOTAL FEES / PROFIT COSTS $ 6,187 450.96 5 1,352.88 $ 4,834.35 21.9%
] l ] | I
4.1 INDIRECT COST: 10.60% $ 30,120 $ 2,450 3 6,846.08 § 23274.31 22.7%
I |
Contract Total 3 384,300 $ 29,276 '3 76,757.21 $ 307,542.79 20.0%
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Potential Budget Modifications:

- We are working with the State of South Carolina to reallocate HPI funding from
communications—an expense already covered through our facility costs—to
expand training.

- We are also working with the State of South Carolina to extend Eckerd’s HPI contract
through the end of November.

- As discussed at the One-Stop Committee meeting, we are monitoring several
significant closures involving Electrox and its suppliers. We may consider
transferring Adult program funds to the Dislocated Worker program to address
emerging needs. No transfer has been made, and we continue to monitor the
situation.

- Future budget modifications could support program services if we are able to
reallocate funds to address key barriers faced by the people we serve, including
childcare, transportation, and digital literacy.
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BRINGING EMPLOYERS

SC VJORKS l AND JOB SEEKERS TOGETHER

ANDERSON-OCONEE-PICKENS
— % .
A proud partner of the americanjobcenternetwork

PY’ 26 WorkLink

Commiittee and Board Meeting Schedule

Committee / Board Meetings

Youth Committee August 11, 2026 | October 6,2026 |January 26,2027 | April 27,2027
priontyfopyiauons August 11,2026 | October 13, 2026 |January 26, 2027 | April 27, 2027
Committee i

One Stop Operations |\ st 19,2026 |October 14, 2026 | anuary 27, 2027 | April 28, 2027
Committee

Finance Committee August 26, 2026 | October 21, 2026 |January 27, 2027 | April 28, 2027
Workforce September 9, November 4, February 24,

Development Board 2026 * 2026 2027 pMay, 2642027

Meeting Information

Youth Committee: Tuesdays at 10:00 a.m. via Teams conference call.

Priority Populations Committee: 3:00 p.m. at the Clemson SC Works Center, Conference Room or via
Teams conference call.

One Stop Operations Committee: 3:00 p.m. at the Clemson SC Works Center, Conference Room.
Finance Committee: 3:00 p.m. via Teams conference call.

Workforce Development Board: 1:00 p.m. at the Nieri Family Alumni and Visitors Center, 220 Madren
Center Drive, Clemson, SC 29634. Lunch will be held at noon immediately preceding the meeting.
WorkLink Staff

Keith Keller, Business and Fiscal Services Manager | kkeller@worklinkweb.com
Windy Graham, WIOA Database Contract Manager | wgraham@worklinkweb.com

*Proposed dates and staff contacts as of August 20, 2026. Dates are subject to committee approval and final Board vote on
September 9, 2026.

An Equal Opportunity Employer / Program
Auxiliary aids and services available upon request to individuals with disabilities
For program funding details in compliance with the Stevens Amendment, please visit the Funding Opportunities page of the www.worklinkweb.com website.
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