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I.a.  Call to Order, Welcome, Introductions, and Quorum Confirmation 

INTRODUCING A NEW BOARD MEMBER

Kevin Capell, IOM 

PRESIDENT AND CHIEF EXECUTIVE OFFICER 
United Way of Anderson County

PROFILE 

Kevin Capell, IOM, is President and Chief Executive Officer of United Way of Anderson County, where he 
leads efforts to strengthen the community. An Anderson native, he brings extensive experience in 
organizational leadership, stakeholder engagement, and partnership development across the nonprofit 
and private sectors.

Kevin leads United Way of Anderson County’s efforts to advance Youth Opportunity, Healthy 
Community, Financial Security, and Community Resilience, helping individuals and families access 
resources to thrive. He earned the IOM designation through the U.S. Chamber of Commerce 
Foundation’s Institute for Organizational Management. He also serves on the Anderson University 
Board of Visitors, the Center for Leadership and Organizations Board of Advisors at Anderson University, 
the TCTC Board of Visitors, the Anderson Trail System Coalition Board, Anderson County LTRG, and the 
AOP Club House Coalition Board. 

 

AREAS OF FOCUS

Youth Opportunity

Healthy Community

Financial Security 

Community Resilience 

CREDENTIAL / MILESTONE 
Mr. Capell earned the IOM designation through the 
U.S. Chamber of Commerce Foundation’s Institute for 
Organization Management.

EXPERIENCE & SERVICE

•  Anderson University Board of Visitors

•  Center for Leadership and Organizations Board of 
Advisors at Anderson University 

•  Tri-County Technical College Board of Visitors

•  Anderson Trail System Coalition Board

•  Anderson County Long-Term Recovery Group

•  AOP Club House Coalition Board
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INTRODUCING A NEW BOARD MEMBER

Janice Chastain
REGIONAL MANAGER

South Carolina Department of Employment and Workforce

PROFILE

Janice Chastain began her career as a case manager in rural southern Georgia before relocating to South 
Carolina to continue her work in workforce development. She has held progressively responsible roles 
within the South Carolina Department of Employment and Workforce, gaining hands-on experience 
across departments, including business development and workforce consulting.

AREAS OF FOCUS

  Workforce Development

  Business Services

  Regional Partnerships

CREDENTIAL / MILESTONE

Ms. Chastain was recently promoted to Regional 
Manager for the WorkLink region.

EXPERIENCE & SERVICE

•  Progressive leadership experience within DEW

•  Hands-on knowledge across multiple departments

•  Experience in business development and workforce 
consulting

•  Regional responsibility for the WorkLink area







SC WORKS | WORKLINK

Director’s Report | November 4, 2026 

DIRECTOR’S REPORT 
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Nonprofit Affiliate and 501(c)(3) Initiative
 The South Carolina WorkLink Workforce Investment Corporation has been confirmed as active 

and in good standing with the State of South Carolina.
 Federal tax-exempt status under Section 501(c)(3) has not yet been established. Obtaining it 

would allow prospective sponsors to make tax-deductible donations and would require filing an 
IRS Form 1023-series application. 

 Next steps include verifying federal records, reviewing governing documents and financial 
information, determining the appropriate IRS Form 1023-series filing, and coordinating with legal 
and accounting advisors. Steve Pelliser and I plan to meet with ACOG’s Attorney in Greenville next 
Monday, November 9th. 

 The long-term objective is to expand opportunities for foundation grants and charitable 
contributions that could support outreach, training, and on-the-job training initiatives. 

Rural Access Initiative
 WorkLink is exploring community-based workforce access points in rural areas.
 One option under consideration is placing surplus computers at qualified partner locations. 
 These access points would supplement, rather than replace, existing SC Works resource rooms 

and services. Targeted initial sites include community institutions and an area college, which 
would serve as a soft launch. 

 The South Carolina Department of Employment and Workforce (DEW) confirmed that it will offer 
training to providers and will designate a staff member to check in periodically at these sites. 

 The objective is to reduce access barriers and increase utilization of workforce services.
 Any implementation would be subject to partner agreements, equipment-disposition 

requirements, technology and security review, and available resources. 

Clemson Comprehensive Center
 Servpro identified and removed the mold infestation on October 9. They have scheduled a follow-

up visit next week. 
 Drainage improvements and flood-protection measures have been implemented around the 

property.
 The facility remained dry following the subsequent rainfall event of approximately two inches. 
 A longer-term City and State drainage project remains pending, and a definitive start date has not 

been established. 
 Staff will continue monitoring the facility for water intrusion, mold, and other operational risks. 
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Regional Workforce Response
WorkLink is monitoring significant regional workforce displacement, including the Electrolux 
closure and related supplier impacts. 

 Staff is coordinating with the South Carolina Department of Employment and Workforce and 
other workforce partners regarding Rapid Response activities and potential Dislocated Worker 
service needs. 

 WorkLink will continue monitoring service demand, available funding, employer hiring 
opportunities, and the potential need for additional Rapid Response resources. 

Organizational Performance 
 Program Year 2025 overall performance remained strong across the Adult, Dislocated Worker, 

and Youth programs. 
 Reported overall program scores were 103.5 percent for Adult, 99.3 percent for Dislocated 

Worker, and 107.7 percent for Youth. Adult and Youth scored above 100 percent, and Dislocated 
Worker scored just under it. 

 Staff will continue monitoring credential attainment and other performance indicators requiring 
focused attention. 

Outreach and Employer Engagement
 WorkLink is expanding outreach to employers, workforce partners, community organizations, 

business leaders, and elected officials.
 Planning is underway for a Winter 2027 Employer Summit focused on workforce solutions, 

partnerships, and employer resources.
 If held, the summit would also advance regional workforce alignment and awareness of available 

workforce services.

Child Care Workforce Initiative
WorkLink is collaborating with community partners to examine childcare barriers that affect 
employment, recruitment, and retention.

 Staff is exploring the feasibility of a regional Child Care Summit for employers and community 
partners, tentatively planned for Winter 2027.

 The focus is on identifying practical and cost-effective solutions that support workers and 
employers. 

 Any future programmatic or financial commitment would be presented through the appropriate 
planning, budget, and approval process.








































































































