
Bidder’s Conference Meeting Minutes
WorkLink Workforce Development Board (WDB)
PY26 One‑Stop Operator & WIOA Program RFP
Date: March 13, 2026
Location: Microsoft Teams Meeting
Prepared by: Windy Graham

1. Welcome & Introductions
The conference opened with introductions from WorkLink leadership and partner organizations participating in the upcoming RFP process.
Participants included: Victoria Britton (Executive Director), Jennifer Campbell (Staff to the Board), Windy Graham (Staff to the Board), Renee Alexander (Operations Director), and Suzanne Forin (Director of Business Development) and  Billy Hunter (One Stop Manager). 

2. Purpose of the Bidder’s Conference
The purpose of the meeting was to:
· Provide an overview of the PY26 One‑Stop Operator and WIOA Adult, Dislocated Worker, and Out‑of‑School Youth (OSY) RFP.
· Ensure bidders understand the goals, expectations, program scope, and submission requirements.
· Address initial questions regarding funding, eligibility, and proposal formatting. 

3. Overview of WorkLink WDB & System Structure
Vision & Mission
· Vision: Achieve a fully employed, highly skilled workforce in the region.
· Mission: Strengthen connections between employers and the local workforce
Service Area
WorkLink serves Anderson, Oconee, and Pickens counties, supporting job seekers, employers, and youth through SC Works Centers and access points. 

4. Purpose & Scope of the RFP
The RFP aims to create a fully aligned, comprehensive package of WIOA services, including:
· One‑Stop Operations
· WIOA Adult & Dislocated Worker Programs
· Out‑of‑School Youth Programming 
The intent is to streamline services, enhance program integration, and maintain consistent standards across all WIOA‑funded activities.

5. Key Program Updates
Out‑of‑School Youth (OSY) Eligibility Change
· Age range expanded from 17–24 to 16–24.
· Youth must not be attending school and must have at least one WIOA‑defined barrier
Service Delivery Expectations
· Emphasis on integrated service delivery, partner coordination, and use of technology.
· Includes work‑based learning, rapid response support, employer engagement, sector partnerships, and certifications of SC Works centers.

6. Proposal Requirements
Bidders must adhere to strict formatting, accessibility, and submission requirements, including:
· Checklist
· Cover sheet
· Narrative
· Budget and justification
· References and past performance
· Compliance and conflict of interest documents
Failure to follow formatting and accessibility guidelines may result in disqualification.

7. Evaluation Criteria
Proposals will be scored based on:
· Strength of program design
· Past experience and performance
· Outreach and recruitment strategy
· Budget efficiency and innovation
· Quality of partner integration

Contracts will be cost‑reimbursement with annual performance reviews. 

8. Funding Guidance
WorkLink noted that final PY26 funding levels are still pending at the state level.
Bidders should prepare budgets using the estimated funding amounts included in the RFP. Updates will be shared once confirmed. 

9. Website & Document Access
WorkLink acknowledged issues with the current WordPress platform, where added attachments appear in less‑than‑ideal formats and may create clutter on the page. 

10. Tasks & Follow‑Up Actions
WorkLink Staff
· Update the online Q&A section as new questions come in.
· Provide updated funding guidance as soon as allocations are finalized.
· Respond to emailed questions submitted by bidders. 
Bidders
· Review the full RFP and prepare submissions aligned with guidance.
· Submit all additional questions by the deadline.
· Complete and submit proposals by the official due date. 

11. Important Deadlines
· Bidder Questions Due: March 13, 2026 (end of day)
· Proposal Submission Deadline: March 27, 2026 

12. Adjournment
The meeting concluded with a reminder to review all RFP documents carefully and utilize the Q&A process for any clarifications.
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