WorkLink Youth Committee Meeting Minutes
Date: January 20, 2026
Time: 10:00 AM – 11:00 AM
Location: Zoom Virtual Meeting
Chair: Katie Brown

I. Welcome & Introductions
• Meeting called to order by Chair Katie Brown
• Quorum was confirmed
• Attendees:
· Committee Members: Katie Brown, Ashley Teal, Kristy King Brock, Amy Bradshaw, Jeromy Arnett, Melissa Rosier
· Eckerd Connects: Ann Marie Baker, Renee Alexander
· WorkLink Staff: Victoria Britton, Jennifer Campbell, Windy Graham

II. Review of Previous Minutes (October 7, 2025)
• Minutes from the October 7, 2025 meeting were reviewed and approved.
Action Taken: Motion by Jeromy Arnett, seconded by Kristy King Brock, passed with no opposition.

III. PY25 PYC Report & Dashboard Update
Presented by: Ann Marie Baker
Ann Marie provided an overview of PY25 performance and activity, including:
• New enrollments and active caseload
• Number of follow‑up participants
• Work experience placements
• Credentials earned
• Career Smart classes conducted
• Financial updates on staff, operations, and training expenditures
The committee expressed strong support for Ann Marie’s leadership and the progress made following the transition from the previous Program Manager.

IV. March Meeting Date
• The scheduled March 3rd meeting conflicts with the SETA conference and spring break periods.
• Jennifer Campbell offered to hold the meeting remotely; however, the committee opted to identify an alternative date.
Action: The March meeting will be rescheduled based on availability determined through electronic voting.

V. Executive Session
Action Taken: Motion to enter executive session by Kristy, second by Amy. Passed with no opposition.
• The committee entered executive session to discuss sensitive matters, likely related to RFP planning and provider performance.
Action Taken: Motion to exit executive session by Kristy, second by Jeromy. Passed with no opposition.

VI. New Business
A. Combining Adult & Youth RFPs
• The committee discussed combining the Adult and Youth Operator grants into a single RFP with separate scopes of work.
• Benefits highlighted included increased efficiency, reduced administrative burden, and positive experiences with current providers.
• Concerns regarding potential performance decline were addressed, with a reminder that WorkLink conducts annual contract extensions and may terminate for lack of performance.
Action Taken: Motion by Kristy to combine the 2026 Adult and Youth Operator grants into one RFP; second Jeromy. Passed unanimously.
B. Electronic RFP Submissions
• Victoria Britton proposed adopting electronic submission of RFPs to improve timestamp accuracy, efficiency, and workflow.
• Staff will review platform options and consider technical factors such as file sizes and firewalls.

VII. Action Items
	Task
	Person Responsible
	Deadline
	Details

	Send follow‑up email with March meeting date options
	Jennifer Campbell
	Later today
	Provide alternative dates: March 10, 17, 24

	Send electronic poll for final date selection
	Jennifer Campbell
	Not specified
	Collect committee votes on best date

	Prepare structured timeline for combined RFP process
	Victoria Britton
	Not specified
	Outline RFP stages from development to review

	Investigate electronic RFP submission platform
	Victoria Britton, Jennifer Campbell, Windy Graham
	Not specified
	Evaluate platforms and address technical issues

	Include performance stipulations in combined RFP
	WorkLink Staff
	During RFP development
	Ensure contract termination options remain clear



VIII. Follow-Up Announcements
• March Meeting Rescheduling: Email and electronic vote will determine the new meeting date.
• Next Workforce Development Board Meeting: February 4, 2026 at 1:00 PM at the Visitor Center (lunch at noon).
• Board Packet: Combined RFP information and timeline will be included.

IX. Adjournment
• Meeting adjourned by Chair Katie Brown.

