WorkLink Finance Committee Meeting Minutes
Date: October 22, 2026
Time: 3:00 PM
Location: Zoom Virtual Meeting
Chair: Stephanie Collins
I. Welcome & Introductions
• Meeting called to order by Chair Stephanie Collins (3:02 pm)
• Attendees:
o Committee Members: Stephanie Collins, David Collins, Elzabeth McDonald, Burris Nelson, Mike Wallace
o WorkLink Staff: Jennifer Campbell, Windy Graham
o Additional Guests/Partners: Renee Alexander, Ann Marie Baker, Billy Hunter, Jeff Snider
II. Review of Previous Minutes (August 27, 2025)
• Committee discussed the use of AI to generate and summarize meeting minutes
• Group agreed that AI‑generated minutes would be reviewed and edited by WorkLink staff prior to approval
Action Taken: Motion by Mike Wallace seconded by David Collins, passed with no opposition

III. WorkLink Grant Review & Financial Updates
Presented by: Jennifer Campbell, WorkLink
• Service providers reported on‑track expenditures
• PAD grant at 71.4% due to cancelled trainings caused by staff shortages
• New grant discussed regarding refund percentages and September financial KPIs
• Youth‑based learning slightly low but not a concern

IV. Training Grants & Budget Updates
Presented by: Jennifer Campbell, WorkLink
• No current funding for regular incumbent worker training; several grant applications in process
• Completed training with Eugene Wexler used only half of allocated funds
• Vanguard Metal and KP Components awarded $50,000 each for employee upskilling to prevent layoffs
• Grant paperwork nearly complete; funds expected to appear in the new year

V. Budget and Invoice Adjustments
Presented by: Billy Hunter, Eckerd 
• Reviewed 1092 invoice; staff cost split issue corrected
• Operating costs at 1.2% spent; office supply and staff expenses expected to increase
• Dislocated Worker (DW) invoice slightly behind budget but expected to normalize
• Contract total expensed at 19.9%

VI. September Budget Review (Adult & DW Programs)
Presented by: Jeff Snider, Eckerd
• Staff, operating, training, and supportive service expenditures on track
• Office supply and related expenses expected to rise as the program year progresses
• DW budget slightly high for staff salaries; adjustments made
• No questions raised by committee

VII. Youth Program Budget Review
Presented by: Anne‑Marie Baker, Eckerd
• September expenditures at 23.3% of the $1,058 youth budget (up from 14.7% in August)
• Additional $30,000 allocated to youth program, bringing total to $384,300
• Allocations include staff salaries, facilities rent, operating costs, and work experience stipends
• Work Experience: 3 participants enrolled, 2 interviewing
• Committee confirmed compliance with DOL’s 20% minimum spending requirement

VIII. Finance Committee Budget Modifications
• Committee approved $30,000 budget modification for frontline staff salaries, fringe, and technology upgrades
Action Taken: Motion by David Collins, seconded by Mike Wallace, passed with no opposition

VIII. Other Business
• 2026 Finance Committee meeting dates Proposed: January 21, March 25, May 27, August 26, October 21, 2026.
Action Taken: Motion by Mike Wallace, seconded by Burris Nelson, passed with no opposition
• Elizabeth noted maternity leave for January and March meetings
• Next full Workforce Board meeting confirmed for November 5, 2025 at Clemson University Visitor Center

X. Adjournment
• Meeting adjourned by Chair Stephanie Collins (3:47 pm)

