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WORKFORCE DEVELOPMENT BOARD
OneStop Operations Committee Meeting Minutes 
August 20, 2025 at 3:00pm
SC Works Clemson Comprehensive Center, Large Conference Room 
With Conference Call Option

AGENDA
Members Present
David Bowers, Chair	Brad Blackston	O’Neil Burton    		Brooke Garren
Brian Jones                  	Jim Kilton                              Hunter Kombe		Ellen Pate                              
	 
Members Absent:
Danny Brothers                  		Andie Keef		Wendy Smith                  	Alex Vitou        
	        
Staff Present:
Jennifer Campbell 	Windy Graham

Guests Present:
 Renee Alexander		          Billy Hunter		 Jeff Snider
Welcome and Introductions
Chair David Bowers officially called the meeting to order at 3:02 p.m., welcoming all attendees and noting that the meeting would be recorded for the purpose of processing minutes.

Consent Agenda*
Chair Bowers stated that the consent agenda was included in the meeting packet. The consent agenda included the following items:
· 5.21.25 Meeting Minutes
· PY24 Usage Reports
· PY24 Financial Reports
· PY24 Employer Services Reports
ACTION TAKEN: O’Neil Burton made a motion to accept all consent agenda items as presented, seconded by Jim Kilton. The motion carried unanimously.
SC Works System Updates
Employer Services
Jennifer Campbell, WorkLink staff, provided an update on behalf of Andie Keef regarding upcoming job fairs and hiring events in the WorkLink Region. Since the start of Program Year 2024, 63 job fairs have been conducted, with over 3,000 attendees.

SC Works Center Update
Mr. Billy Hunter, Eckerd One Stop Manager, reported that since July 1, 2024, a total of 9,214 clients have visited the SC Works Centers, with 307 individuals attending SC Works Orientation. Ms. Patty Manley, with ReadySC, has been contracted to facilitate a Resource Mapping project designed to help partner organizations make more informed referrals. All SC Works offices will be closed for Memorial Day
On The Job Training (OJT)
Mr. Hunter provided an update on the OJT program, noting that four participants had been placed, with three successfully completing their training. Partner companies included Norris Mechanical, Central Textiles, AnMed, and Advanced Prosthetics. He also shared that 79.9 percent of the OJT budget has been expended.

PY20025 Staff Training & Center Closure Schedule
Mr. Hunter shared the proposed PY2025 SC Works Center schedule for early closures at noon due to staff trainings or other special circumstances. The proposed dates are August 8, August 29, October 31, November 21, and April 10.
ACTION TAKEN:  O’Neil Burton made a motion to accept the adjusted SC Works Center Schedule as presented, seconded by Brooke Garren. The motion carried unanimously.

Rapid Response
Ms. Campbell reported that Eugen Wexler, located in Anderson County, received a $44,400 Rapid Response Incumbent Worker Training (IWT) grant to support employee training. To date, $16,000 has been expended, with three trainings completed. The contract is set to end on June 30, but an extension is currently under review.
WIOA Program Updates
PY2024 Program update
Mr. Jeff Snider, Eckerd Program Manager, reported that as of April, there have been 75 new enrollments for Program Year 2024. He also reviewed the financial reports found on pages 14–15 of the packet, highlighting that approximately $72,015 in outside scholarships have been leveraged through a partnership with Tri-County Technical College.
Mr. Snider also shared a success story featuring Peyton Clark, who completed the Powerline Worker Certification through Tri-County Technical College. He earned his Class A Commercial Driver’s License and is now employed full-time with Hype Electric in Anderson.

PY20245 Eckerd Provisional Adult / DW Budget Review (Program and Operator)
Ms. Renee Alexander, Eckerd Connects Senior Operations Director – Carolinas, reviewed the provisional Adult / DW budgets for both Program and Operator in detail. She explained that this is a conservative estimate of available funds.
The budget allows for service to 68 new participants, broken down as 60 Adults and 8 Dislocated Workers. Including carry-over and follow-up participants, the total number served will be 257 participants across three career coaches.
ACTION TAKEN: O’Neil Burton made a motion to accept the provisional Adult/DW budgets Program and Operator, as presented, seconded by Ellen Pate. The motion carried unanimously.

Other Business
PY20025 Committee Meeting Dates has been tabled until the October Meeting
The next Board Meeting will be held at the Madren Center on June 4, 2025 at 1pm.
		
Adjourn
With no further business, the meeting was adjourned at 3:55 pm.

Respectfully submitted by: Jennifer Campbell

Chair [Name] called the meeting to order at 3:00 p.m., welcomed attendees, and noted that the meeting would be recorded for the purpose of preparing minutes. Attendees introduced themselves and their affiliations.
Consent Agenda*
The consent agenda was distributed via email prior to the meeting.
ACTION TAKEN:
A motion to approve the consent agenda as presented was made by [Name] and seconded by [Name]. The motion carried unanimously.
SC Works System Updates
PY24 Usage Report
· 77 hiring events hosted, attracting 4,164 job seekers.
· Oconee Regional Job Fair highlighted for strong collaboration.
July Hiring Events
· 6 events held with 291 job seekers in attendance.
Upcoming Events
· September designated as Workforce Development Month.
· Multiple job fairs and hiring events scheduled across counties.
Indeed Report (Presented by Billy Hunter)
· Center traffic: 11,191 customers served in PY24.
· Orientation sessions: 377 attendees.
· Workshops: 134 offered (in-person and virtual).
· Partner referrals: 604.
Budget Expenditures
	
	
	

	
	
	

	
	
	


Workshop Attendance
· Attendance low in some workshops due to lack of incentives.
· Expungement workshops noted as highly successful.
· Partnership with SC Legal to increase frequency of expungement sessions.
Customer Satisfaction
· SurveyMonkey used to collect feedback.
· Majority of users seek unemployment and job search support.
· Satisfaction scores (7–10 range): 70–77.3%.
Rapid Response Applications
· Two applications received from Anderson and Pickens counties.
· Focused on upskilling to prevent layoffs.
WIOA Program Updates (Presented by Jeff Snider)
PY24 Budget
· Adult: 98.2% expenditure
· Dislocated Worker: 90.5% expenditure
· PAD Grant (Staff Development): 97.8% expenditure
· 81 new participants enrolled
· $76,810 in scholarships leveraged from Tri-County Technical College
PY25 Budget
· Adult (July): 7.2% expenditure
· Dislocated Worker (July): 11.7% expenditure
· $28,878 in scholarship funds received
Partnerships
· Collaboration with Goodwill Industries for tuition assistance.
Other Business
Anderson County Impact Award
· Nominees: D. Davis and D. Duncan
1. Davis selected for his inspiring Second Chance story.
One-Stop Operation Standards
. Annual monitoring conducted by Eckerd Connect; no corrective actions required.
. State exploring funding for enhanced safety measures at SC Works centers.
. Executive Committee previously reviewed standards; board approval required.
ACTION TAKEN:
A motion to approve the Standards Certification for Eckerd Connect was made by [Name] and seconded by [Name]. The motion carried.
High Performing Workforce Development Professionals
. Vicky Sexton (Pickens County Career Coach) recognized for outstanding service.
ACTION TAKEN:
A motion to approve the recommendation was made by [Name] and seconded by [Name]. The motion carried.
OSO Committee Chair Discussion
. Committee seeking candidates for chair and vice-chair roles.
. Vice-chair position successfully filled.
. Motion to table chair nomination and decision for PY2025 was made, seconded, and passed.
Announcements
. Workforce Development Board Meeting scheduled for September 10 at the Visitor Center.
. Lunch to follow at Sole on the Green.
. Next OSO Committee Meeting scheduled for October 15 at 3:00 p.m.
Adjourn
With no further business, the meeting was adjourned at [Adjournment Time].
Respectfully submitted,
Windy Graham
⭐ 2. FILL‑IN‑THE‑BLANKS VERSION WITH HIGHLIGHTED PLACEHOLDERS
OneStop Operations Committee Meeting Minutes
[MEETING DATE] at [START TIME]
[MEETING LOCATION]
With Conference Call Option
Members Present
[INSERT MEMBERS PRESENT]
Members Absent
[INSERT MEMBERS ABSENT]
Staff Present
[INSERT STAFF PRESENT]
Guests Present
[INSERT GUESTS PRESENT]
Welcome and Introductions
Chair [CHAIR NAME] called the meeting to order at [CALL‑TO‑ORDER TIME].
Meeting recording initiated for minute preparation.
Attendees introduced themselves.
Consent Agenda*
The consent agenda included:
[INSERT ITEMS OR “As distributed prior to the meeting.”]
ACTION TAKEN:
Motion by [NAME], seconded by [NAME], to approve the consent agenda as presented.
Motion carried unanimously.
SC Works System Updates
[PASTE AI‑GENERATED CONTENT HERE]
WIOA Program Updates
[PASTE AI‑GENERATED CONTENT HERE]
Other Business
[TOPIC]
[PASTE AI‑GENERATED CONTENT HERE]
ACTION TAKEN (if applicable):
Motion by [NAME], seconded by [NAME], to approve [ITEM].
Motion carried.
Announcements
[PASTE AI‑GENERATED CONTENT HERE]
Adjourn
Meeting adjourned at [ADJOURNMENT TIME].
Respectfully submitted:
[NAME]
[TITLE]
⭐ 3. FULLY COMPLETED VERSION USING YOUR AUGUST 20, 2025 INFORMATION
This version is ready to print — you only need to fill in attendance and motion names.
OneStop Operations Committee Meeting Minutes
August 20, 2025 at 3:00 p.m.
SC Works Clemson Center via Zoom
With Conference Call Option
Members Present
[INSERT NAMES]
Members Absent
[INSERT NAMES]
Staff Present
[INSERT NAMES]
Guests Present
[INSERT NAMES]
Welcome and Introductions
Chair [CHAIR NAME] called the meeting to order at 3:00 p.m., welcomed attendees, and noted that the meeting would be recorded for the purpose of preparing minutes. Attendees introduced themselves and their affiliations.
Consent Agenda*
The consent agenda was distributed via email prior to the meeting.
ACTION TAKEN:
Motion by [NAME], seconded by [NAME], to approve the consent agenda as presented.
Motion carried unanimously.
SC Works System Updates
PY24 Usage Report
. 77 hiring events hosted, attracting 4,164 job seekers.
. Oconee Regional Job Fair highlighted for strong collaboration.
July Hiring Events
. 6 events held with 291 job seekers in attendance.
Upcoming Events
. September designated as Workforce Development Month.
. Multiple job fairs and hiring events scheduled across counties.
Indeed Report (Presented by Billy Hunter)
. Center traffic: 11,191 customers served in PY24.
. Orientation sessions: 377 attendees.
. Workshops: 134 offered (in-person and virtual).
. Partner referrals: 604.
Budget Expenditures
	
	
	

	
	
	

	
	
	


Workshop Attendance
. Attendance low in some workshops due to lack of incentives.
. Expungement workshops noted as highly successful.
. Partnership with SC Legal to increase frequency of expungement sessions.
Customer Satisfaction
. SurveyMonkey used to collect feedback.
. Majority of users seek unemployment and job search support.
. Satisfaction scores (7–10 range): 70–77.3%.
Rapid Response Applications
. Two applications received from Anderson and Pickens counties.
. Focused on upskilling to prevent layoffs.
WIOA Program Updates (Presented by Jeff Snider)
PY24 Budget
. Adult: 98.2% expenditure
. Dislocated Worker: 90.5% expenditure
. PAD Grant (Staff Development): 97.8% expenditure
. 81 new participants enrolled
. $76,810 in scholarships leveraged from Tri-County Technical College
PY25 Budget
. Adult (July): 7.2% expenditure
. Dislocated Worker (July): 11.7% expenditure
. $28,878 in scholarship funds received
Partnerships
. Collaboration with Goodwill Industries for tuition assistance.
Other Business
Anderson County Impact Award
. Nominees: D. Davis and D. Duncan
38. Davis selected for his inspiring Second Chance story.
One-Stop Operation Standards
. Annual monitoring conducted by Eckerd Connect; no corrective actions required.
. State exploring funding for enhanced safety measures at SC Works centers.
. Executive Committee previously reviewed standards; board approval required.
ACTION TAKEN:
Motion by [NAME], seconded by [NAME], to approve the Standards Certification for Eckerd Connect.
Motion carried.
High Performing Workforce Development Professionals
. Vicky Sexton (Pickens County Career Coach) recognized for outstanding service.
ACTION TAKEN:
Motion by [NAME], seconded by [NAME], to approve the recommendation.
Motion carried.
OSO Committee Chair Discussion
. Committee seeking candidates for chair and vice-chair roles.
. Vice-chair position successfully filled.
. Motion to table chair nomination and decision for PY2025 was made, seconded, and passed.
Announcements
. Workforce Development Board Meeting scheduled for September 10 at the Visitor Center.
. Lunch to follow at Sole on the Green.
. Next OSO Committee Meeting scheduled for October 15 at 3:00 p.m.
Adjourn
With no further business, the meeting was adjourned at [ADJOURNMENT TIME].
Respectfully submitted,
Windy Graham
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