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WORKFORCE DEVELOPMENT BOARD
OneStop Operations Committee Meeting Minutes 
January 15, 2026
SC Works Clemson Comprehensive Center, Large Conference Room 
With Conference Call Option

AGENDA
Members Present
Alex Vitou, Chair	Brad Blackston	Danny Brothers	David Bowers
O’Neil Burton	Brian Jones 	Andie Keef	Jim Kilton
Hunter Kome	Ellen Pate	Wendy Smith	Shonna Wiliams

Members Absent:
Brooke Garren		 
	        
Staff Present:
Jennifer Campbell 	Windy Graham		

Guests Present:
 Renee Alexander		          Billy Hunter		 Stan Hill
Welcome and Introductions
Chair Alex Vitou called the meeting to order at 3:00 p.m., welcoming all attendees. It was noted that the meeting would be recorded to assist with minute processing. New committee members were introduced. Attendees were reminded to state their names when speaking due to AI‑assisted minute taking.

Consent Agenda*
The consent agenda included the following items:
· Amended Meeting Minutes (8.20.25)
· Meeting Minutes (10.15.25)
· PY2025 Usage Reports
· PY2025 Financial Reports
· PY2025 Employer Service Reports

ACTION TAKEN:
Motion to approve the consent agenda with amended meeting minutes from August 20th and the October minutes, along with usage and financial reports.
Motion: Ellen Pate
Second: Hunter Kome
Outcome: Motion carried unanimously.

SC Works Employer Services Updates (Presented By Andie Keef)
Over 1,800 job seekers served by year-end. 
Upcoming hiring events are scheduled in January, February, and March across Anderson and Pickens counties.
Center Updates (Presented By Billy Hunter)
Fiscal Year 2025 Status:
Staff Costs: 50.4% (on target)
Operating Costs: 9.1% (low, planned supply/marketing purchases upcoming)
Contract Total: 46% (on track for year-end)

Dislocated Worker Invoice (1223):
Staff Costs: 48.3%
Operating Costs: Needs spending adjustments
Contract Total: 47% (on target)

Workshops & Outreach:
Increased workshop offerings (e.g., Thoughts Fuels, Digital Literacy).
Participation remains lower than desired.
Facebook advertising active (8,600+ followers).
Large expungement clinic scheduled for January 19, expecting 50–100 attendees.

Holiday Closures:
January 19 – MLK Jr. Day
February 16 – President’s Day
Rapid Response/ IWT (Presented By Jennifer Campbell)

Two approved companies: Vanguard and KP Components.
Trainings to begin in January.
Business Services Representative Update (Jennifer)
Volunteer Role- Billy and Jenifer covering many responsibilities.
Exploring options for: 
A potential intern
Community leader expressing interest (checking with SCDEW for affiliation compliance requirements)
WIOA Program Updates (Presented by Billy and Stan Hill )
                Program Services PY25 Budget:
Staff: 50.5% (on target)
Operating: 34.1% (planned spending upcoming)
Training: 29.4% (leveraged funding supportive)
Contract Total: 46.9%

Dislocated Worker PY25 Budget:
Staff: 55.8% (slightly ahead, plan to balance)
Operating: 26.6%
Contract Total: 51.2%

Partnerships
Leveraged assistance totals: 
Tri‑County Tech: $66,979
Goodwill: $2,971
Adult Budget Mod One Update (Jennifer)
Informational item (already approved by Executive Committee).
$75,000 increase: 
$50,000 Adult
$25,000 Dislocated Worker
Funds allocated toward staff-related needs and participant training.

Proposed Policy Mod – Training Cap Increase* (Jennifer)
Current policy: 
$5,000 per program year
$10,000 lifetime
State limit: 
$7,000 per year
$14,000 lifetime
Proposed increase: 
$6,000 per program year
$12,000 lifetime

ACTION TAKEN:
Motion to approve the training cap increase.
Motion: Brian Jones
Second: Danny Brothers
Outcome: Motion carried unanimously.

Other Business
OSO Meeting Format* (Alex Vitou)
Proposal: Move the committee to an all‑virtual format, with WorkLink Center staff retaining the option to meet in person.

ACTION TAKEN:
Motion to adopt an all‑virtual meeting format going forward.
Motion: Neil Burton
Second: Andi Keef
Outcome: Motion carried unanimously.
Eckerd Grant Extensions / Combined RFP Proposal*
The committee entered Executive Session to discuss RFP planning.
Executive Session Motions:
Entry: Motion by Danny Brothers, Second by Neil Burton
Exit: Motion by Neil Burton, Second by Shonna Williams
ACTION TAKEN:
Motion to approve combining the Youth, Adult, and Dislocated Worker RFPs, contingent on Youth Committee approval next week.
Motion: Ellen Pate
Second: Hunter Kome
Outcome: Motion carried unanimously.



Announcements
· WorkLink WDB Meeting – February 4, 2026 at 1pm (Visitor Center)
· Next OneStop Operations Committee Meeting – March 18, 2026

Adjourn
With no further business, the meeting was adjourned at 4:11 pm.

Respectfully submitted,
Jennifer Campbell
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