


📝 Finance Committee Meeting Minutes
Date: 08/27/2025
Location: Zoom
Attendees:
· Stephanie Collins (AnMed)
· Galen Haight (Tri County Technical College)
· Elizabeth McDonald (Arthrex Manufacturing)
· Anne Marie Baker (Eckerd Connect Youth Program)
· Renee Alexander (Eckerd Connect)
· Shauna Williams (Canon Business Process Services)
· Jeff Snyder (Adult/DW Program)
· Jennifer Campbell (WorkLink)
· Nicole (Retired Director)
· Billy Hunter (OneStop Operator)
· Windy Graham (WorkLink) 

✅ Decisions Made
· Approval of Previous Minutes: 
Minutes from the prior meeting were approved with corrections.
· PY2025 Budget Amendment: 
Approved the transfer of $225,000 from the Dislocated Worker (DW) program to the Adult program:
· $35,000 from CY24 funds effective August 1st
· $190,000 from PY25 funds effective October 1st

📌 Action Items
	Task
	Responsible
	Deadline
	Notes

	Update Website with Revised Minutes
	Jennifer Campbell
	ASAP
	Corrected minutes to be posted online.

	Modify Adult Funding Letter of Intent
	WorkLink
	Post Budget Transfer
	Reflect increased funding due to $225,000 transfer.

	Include Youth Invoices in Packet
	Jennifer Campbell
	September 10th
	PY24 and July PY25 youth invoices were missing from original packet.



📅 Upcoming Deadlines & Meetings
· High Performing Board Grant Application: Due November 7th (estimated)
· Eugene Wexler IWT Grant Extension: Ends September 30th
· Next Board Meeting: September 10th at the Clemson Alumni and Visitor Center
· Next Finance Committee Meeting: October 22nd

📊 Key Budget & Program Updates
PY2024 Budget Review
· 70% expenditure requirement met
· Average provider expenditure: 79.6%
· In-house expenditure: 95.2%
· Slight miss on Youth Work-Based Learning goal due to PTO payouts for retiring staff (Karen Craven & Sharon Crite) — not a performance issue
PY2025 Budget Proposal
· $225,000 transfer from DW to Adult program approved
· Adult and Youth programs nearing full fund utilization
· Staff shortages may reduce salary usage, potentially easing budget pressure
· Monitoring DW participation due to recent fire affecting Anderson workers

🧑‍🏭 Incumbent Worker Training Grants
· Eugene Wexler: Extension granted; completed 3 trainings for 27 employees
· Pending Applications: 
· Vanguard Metal – $50,000
· Casey Components – $49,900
· Both serve as layoff aversion strategies

📈 Program Performance Highlights
Eckerd Workforce Development Program (Adult/DW)
· PY24 invoices submitted per requirements
· July PY25 expenditures on track; upfront software license purchases noted
· Scholarships leveraged: 
· Tri County Technical College – $28,878
· Goodwill Industries – $2,970.71
Eckerd Connect Youth Program
· PY24 final staff cost: 99.9%; Total contract: 97.1%
· July PY25 contract utilization: 8.3%; Ebsco cost: 93.4%
· One youth begins work experience at Humane Society on September 2nd; others pending
· PY24 WEX expenditures: 26% — grant requirements met
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