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OneStop Operations Committee Meeting Minutes
WorkLink Workforce Development Board
March 18, 2026 • 3:00 PM • Microsoft Teams (Virtual)
Meeting Recorded for Minute Preparation (Disclosure Provided at Roll Call)
1. Call to Order & Introductions
Chair Alex Vitou called the meeting to order at 3:00 p.m. and welcomed all attendees. He reminded participants that the meeting was being recorded and that AI-assisted technology would be used for note-taking, consistent with SC FOIA requirements for public meeting record accuracy. 
Committee Members Present
· Alex Vitou, Committee Chair (Dodge Industries)
· Jim Kilton, Board Chair (BASF) 
· Danny Brothers (Duke Energy) 
· Hunter Kome (Prisma Health)
· Ellen Pate (Tri-County Technical College)
· Shonna Williams (Cannon Business Process Services)
· Stan Hill (Eckerd Connects)
· Renee Alexander (Eckerd Connects)
· Billy Hunter (Eckerd Connects)
· Jennifer Campbell (WorkLink)
· Windy Graham (WorkLink)
2. Consent Agenda (Voting Item)
The following items were included in the Consent Agenda:
· Minutes from January 15, 2026
· PY2025 Usage Reports
· PY2025 Financial Reports
· PY2025 Employer Services Reports
Motion: Approve Consent Agenda
Motion by: Jim Kilton
Second: Danny Brothers
Vote: Passed unanimously
3. SC Works System Updates
a. Employer Services Update – Presented by Billy Hunter (Eckerd)
Billy provided a comprehensive review of employer engagement efforts and hiring event performance for the program year. Key updates included:
· 44 hiring events to date, serving 2,310 job seekers regionwide.
· Strong turnout expected for upcoming job fairs at Anderson Library (April 9, May 6) and Easley Tri-County Tech (May 20, June 17).
· Continued demand for recruitment support across Anderson, Oconee, and Pickens counties. 
Billy also noted ongoing work to create pre‑recorded workshop content to expand accessibility and reduce staff burden, aligning with WIOA’s requirements for accessible and consistent job seeker services.
b. SC Works Center Update – Presented by Billy Hunter (Eckerd)
Billy reported the following center-wide performance metrics:
· 7,527 individuals served across four centers (year-to-date).
· 224 attendees at SC Works orientations.
· Strong interest in expungement and evening workshop offerings — a recent session drew 227 participants.
· Workshops now offered both in‑person and virtually, with monthly expungement sessions continuing. 
Billy also emphasized the need to expand recorded workshops to platforms such as YouTube to meet customer demand and WIOA expectations regarding digital access.
c. Rapid Response & Incumbent Worker Training (IWT) Update – Presented by Jennifer Campbell (WorkLink)
Jennifer reported:
· No expenditures yet for PY2025 IWT or Rapid Response due to delays in contract formalization and business schedules.
· Training for SCMEP partners Vanguard and KP Components is now underway, with invoices expected by month‑end.
· Coordination is transitioning to Victoria Britton following staffing changes. 
4. WIOA Program Updates – Presented by Stan Hill (Eckerd)
Stan delivered a detailed overview of Adult, Dislocated Worker, and Youth program performance:
Financial & Operational Highlights
· Staff Costs: ~64.5% expended — on target.
· Operational Costs: Spending plan being adjusted to ensure timely and appropriate expenditure per Uniform Guidance requirements.
· Training Costs: Expect significant increases next month as training packets are processed.
· Supportive Services: Will increase as training-related invoices are finalized. 
Leveraged Funding
· $78,600 in training cost leverage from Tri‑County Technical College and Goodwill — significantly extending WIOA training dollars. 
Stan also reported strong partnerships with TCTC and noted that Goodwill’s co-enrollment resources may be reaching capacity.
5. ETPL Review (Discussion Item) – Presented by Windy Graham (WorkLink)
Windy presented the ETA 9171 PY2024 Eligible Training Provider List performance report and opened discussion regarding potential minimum performance thresholds for training providers.
Key Points from Review
· The statewide report includes completion, credential, Q2/Q4 employment, and median earnings for all students — WIOA and non-WIOA.
· Committee members reviewed regional provider data highlighted by Windy.
· Proposal under consideration: 
· Set minimum requirements (e.g., 70% completion, 70% employment, 70% credential attainment) for continued placement on the ETPL.
· Providers falling below thresholds may receive corrective action or removal notices, consistent with SIL ETPL policy requirements.
Committee Feedback
· Danny Brothers expressed concern that strict thresholds could reduce customer choice or penalize mid-level performers without context.
· Ellen Pate clarified that TCTC’s academic welding programs may not appear in corporate/workforce data sets.
Action Item
· Windy will provide PY23 ETPL data for comparison at the next meeting. 
No vote was taken; item tabled for next meeting.
6. Other Business
a. PY2026 RFP Committee Recruitment
· Volunteers needed for upcoming virtual meetings on April 14 and 16.
· Contact Victoria Britton to participate. 
b. Staffing Announcements
· Jennifer Campbell will be departing WorkLink; her last day is Friday, March 20.
· Responsibilities to be transitioned to Victoria Britton and Windy Graham.
· Committee expressed appreciation for Jennifer’s service. 
7. Upcoming Meetings
· WorkLink WDB Meeting: April 1, 2026
· Next OneStop Operations Meeting: May 20, 2026 

8. Adjournment
With no additional business, Chair Alex Vitou adjourned the meeting at 3.35 p.m.
Respectfully submitted,
Draft prepared by WorkLink staff using meeting recordings and documentation.
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