
WorkLink Workforce Development Board – Youth Committee
Meeting Minutes
Date: March 10, 2026
Time: 10:00 AM
Location: Virtual Meeting – Microsoft Teams
Chair: Katie Brown

I. Welcome & Introductions
· Meeting called to order by Chair, Katie Brown.
· Introductions were made. Attendance: Katie Brown,  Ashley Teal, Jeffrey Martin, Robert Halfacre, Ann Marie Baker, Jennifer Campbell, and Windy Graham
II. Review of Minutes – January 20, 2026
· The committee reviewed the minutes from the January 20, 2026 meeting.
· Action: Motion to approve minutes (vote required).
Tabled until May 5, 2026
III. PY25 PYC Report & Dashboard
Presented by: Ann Marie Baker
Key highlights included:
· Enrollment updates and active caseload levels
· Follow‑up participant counts
· Work experience placements and credentials earned
· Career Smart class activity
· Financial update on staffing, operations, and training costs
· Staff Costs: 58.9%
· Operational Costs: 31.2%
· Training Costs: 36.5% (tuition, credentials, and graduation fees increasing)
· Supportive Services (Transportation): 62.2%
· Overall Contractual Goal Progress (January): 53.7%
· Performance progress following leadership transition
The committee expressed strong support for the improvements under the new Program Manager.
IV. New Business
1. PY25 Grant Expenditures (as of 1/31/26)
· Expenditure reports were reviewed, including staff costs, operating costs, training funds, and supportive services.
· Year‑to‑date spending percentages were noted across all budget categories.
2. Monitoring Update
· Annual monitoring completed for youth, adult, and operational services.
· Interviews conducted with career coaches, work experience participants, and employers.
· Positive feedback received regarding the impact of Work Experience placements.
· Monitoring reports will be issued within 45 days, with staff aiming for an earlier release.
3. LEP & EO Training
· Limited English Proficiency (LEP) and Equal Opportunity (EO) training is scheduled for:
April 10, 2026.
· Guidance provided on interpretation services, vendor requirements, documentation forms, and translation procedures.
V. Other Business
1. PY2026 RFP Committee
· Discussion regarding committee formation or next steps for the PY2026 Request for Proposals.
· Related prior action: committee previously voted to combine Adult & Youth RFPs (January meeting).
2. Staffing Change
· Jennifer Campbell announced her resignation, with her last day scheduled for March 20. Victoria Britten and Windy Graham will coordinate staffing and planning for the upcoming program year.
VI. Adjournment
· Meeting adjourned by Chair Katie Brown.
· Vote required for adjournment Motion: Ashley Teal Seconded: Jeffrey Martin adjourned at 10:18
Upcoming Meetings
· WorkLink WDB Meeting – April 1, 2026 @ 1:00 PM
Visitor Center; lunch at noon
· Youth Committee Meeting – May 5, 2026
Microsoft Teams Conference Call
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