



Youth Committee Meeting Minutes
Date: August 12, 2025
Location: Virtual Meeting via Zoom
Chair: Katie Brown

I. Call to Order and Introductions
Chair Katie Brown called the meeting to order and welcomed attendees. Committee members present included:
· Katie Brown - Chair
· Amy Bradshaw
· Ashley Teal
· Jeromy Arnett
· Robert Halfacre
· Dana Grant
· Melissa Rosier
· Jennifer Campbell- WorkLink Staff
· Ann Marie Baker – Eckerd Staff
· Windy Graham- WorkLink Staff

II. Approval of Consent Agenda
The committee reviewed and approved the consent agenda and minutes from the previous meeting held on March 4, 2025.
· Motion to approve: Ashley Teal
· Seconded by: Robert Halfacre
· Motion carried unanimously.

III. Anderson Impact Award Selection
Due to time constraints, the agenda was adjusted to prioritize the Anderson Impact Award vote.
Anne Marie Baker presented two candidate profiles:
· Rhonda K.: Joined the PYC program in December 2024, earned her GED, currently employed full-time as a Certified Nursing Assistant, and plans to pursue nursing at Tri-County Technical College.
· Taylor: Enrolled in March 2025, earned her GED despite attendance challenges, completed the I-Best program, and is employed in manufacturing.
Following discussion, the committee unanimously selected Rhonda K. as the Anderson Impact Award recipient in recognition of her resilience and determination.
· Motion to select: Melissa
· Seconded by: Robert Halfacre
· Motion passed without opposition.

IV. Youth Program Demographics and Outcomes
Ann Marie Baker presented program data through the end of June:
· Gender Distribution: 51% male, 49% female
· Age Distribution: 54% younger youth, 48% older youth
· Basic Skills Deficient: 71%
· Unemployed: 42%
Year-to-date outcomes included:
· 60 measurable skills gains
· 38 GED completions
· 210 employment placements
· Overall performance score: 97.2
Katie Brown reported that for Fiscal Year 2024, 72 participants were enrolled, with 47 remaining active at year-end. Updated figures for 2025 will be presented at the September 10 Board Meeting.

V. Youth Program Performance Review
Katie Brown shared the Youth Program services monitoring report, which indicated no negative findings.
· PYC met expenditure targets within 3%
· Achieved 100% completion for work experience placements
Jennifer Campbell reviewed performance metrics:
· Employment Rate: 90% (Target: 83%)
· Median Earnings: $4,895 (Target: $3,455)
· Credential Rate and Measurable Skills Gains: Below target
Anne Marie noted that some students face challenges with persistence, while Dana Grant clarified that several participants are still actively working toward their credentials.

VI. Electronic Transition Initiative
WorkLink announced the transition to fully electronic files for youth services beginning July 1, 2025.
· Anne Marie Baker completed online certification to support staff during the transition
· The initiative is expected to reduce costs associated with paper, ink, and physical storage
WorkLink also reported that NFA funding of $60,000 was approved for the first quarter, from a provisional budget of $354,300 for Program Year 2025. The organization continues to pursue additional grant opportunities.

VII. Action Items and Next Steps
· Ann Marie Baker to follow up with the student placed at the Humane Society in Oconee County
· Committee members to submit conflict of interest forms to Jennifer Campbell and Windy Graham
· PYC team to focus on improving credential rate and measurable skills gains
· PYC staff to implement electronic files for new enrollments beginning July 1
· Jennifer Campbell to finalize grant paperwork and forward to Renee and Eckerd leadership
· WorkLink to continue seeking additional funding for youth and adult services

VIII. Upcoming Meetings
· Board Meeting: September 10, 2025 at Clemson Visitor Center
· Youth Committee Meeting: October 7, 2025 via Zoom

Respectfully submitted by: 
Windy Graham
WorkLink Workforce Development Board
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